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WORDS FROM THE CEO

Open port – our strength
during 2020
THE PORT CELEBRATES 400 YEARS
The Port of Gothenburg was founded in 1620, so this year
we celebrate 400 years! When excavation of the Stora
Hamnkanalen canal in Brunnsparken began in 1620, nobody
could foresee that this would become Scandinavia‘s largest
port. Our plans for the 400th anniversary were grand
and we hoped to celebrate with the freight hub and all of
Gothenburg. Due to the pandemic, plans were revised,
but a virtual birthday party was held on June 17 and an
anniversary book about our history was published. Our
400th anniversary flag has been waving in the city,
spreading the message about this milestone.
NEW STRATEGIC GOALS – TO STRENGTHEN
THE PORT‘S IDENTITY
To remain a port for another 400 years, the freight hub
and our business models must be developed. We see
the entire logistics and transport sector as our arena in
pursuing this. To strengthen the company‘s development
and work towards our mission and vision, five new strategic
goals were launched in 2020: Increased Growth, Smart
Port, Financial Efficiency, Motivated Employees and
Environment – Reduce CO2 Emissions. These will ensure
that we develop into a strong, efficient and sustainable
freight hub with a balance between financial, social and
environmental responsibility and with the customers in
focus. During the year, strong investments were made,
primarily in digitalisation and climate, that contribute to
achieving our goals. We cannot get there on our own;
collaboration with our partners in the freight hub and
globally in logistics and shipping is key.
OUR VALUES
To be a good partner with motivated employees, a strong
set of values is needed. We are a values-driven company
where our core values of collaboration, sustainability,
innovation and reliability are key. Our workplace is inclusive;
everyone should feel safe and be treated equally regardless of gender, sexual orientation, ethnicity or any other
grounds of discrimination. Being an attractive, safe and
responsible workplace, with satisfied and motivated
employees, is a prerequisite for achieving our ambition
to grow and become the world‘s most competitive port.
INVESTMENTS FOR THE FUTURE
During the year, the port took decisive steps in a number
of important strategic development areas, despite the
pandemic affecting the entire freight hub. The Skandia
Gateway and its fairway deepening has been approved by
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our owner and financing is in place. The detailed planning
has cut costs by SEK 1.3 billion, demonstrating our concerted
efforts to manage financial resources efficiently. The Svea
Terminal is in operation, enabling increased freight volumes
which are handled by rail.
We have initiated a collaboration with the business
community to reduce transport emissions to and from the
port and work is underway to install onshore power supply
and increase electrification in the Älvsborg Harbour and
Energy Port. As part of an increased focus on digitalisation,
we have also started to work with a digital platform which
will visualise the flow of goods and enable customers to
follow the delivery from start to finish.
OPEN PORT – DESPITE THE PANDEMIC
When the pandemic hit Sweden, we were early in demanding health declarations from calling vessels. We have
continuously taken measures, together with the entire
freight hub, to keep the port open. We have succeeded in
that! There have been challenges and we have had to
rearrange and adapt our working methods to stay connected
to each other and our customers. I am proud not to have
had to lay off any of the port company‘s employees; we
have been able to hire during the year and invest in skills
development. We have also supported the business
community, which has led to stable volumes and new
shipping lines in the ro-ro and container segments. For
parts of the year freight volumes in several segments,
such as cars and passengers, plummeted, but we have
seen recovery periods and even increases. The port has
continued to gain a market share in the container segment,
compared to other Swedish ports. Together with our partners
in the freight hub, I am convinced that the future will continue
to generate new business opportunities and that more
cargo owners will choose Gothenburg as their base port.
I recognise that the pandemic and its effects are not over
and several of our partners have been hit hard. Together
we have shown that we are able to live up to our important
role in securing the supply of goods for Sweden. The freight
hub‘s strength in 2020 shows that we should continue to
be confident going forward and deliver on our joint mission
to keep the port open.

Elvir Dzanic, CEO Gothenburg Port Authority

“We are leaders and, together
with our partners, we want to
achieve our vision of becoming
the world’s most competitive port.
Sustainability issues are an
important part of getting there.”

ABOUT THE PORT OF GOTHENBURG

ABOUT THE PORT OF GOTHENBURG

Port to
the world
The freight hub is our strength. The Port
of Gothenburg is much more than just a port.
It is Scandinavia’s largest freight hub with
a unique geographical location at the outlet of
Göta Älv opening to the North Sea. In 2020,
the Gothenburg region was named Sweden’s best
logistical location for the 19th year in a row.*
The port is reached by road, rail and sea; nearly
all Swedish foreign trade is done via shipping.
Nearly 30 percent pass through the Port of Gothenburg,
accounting for half of Sweden’s total container trade.
Furthermore, three capitals and 70 percent of
Scandinavia’s population and industry are located
within a 50-mile radius of the port.
* According to a study conducted by Intelligent Logistiks.

37.9

million

tonnes of goods per year
travel via the Port of Gothenburg
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Swedish industry has access to global destinations with
hundreds of direct services due to the port‘s optimal
location. In addition, there are frequent departures to
large transhipment hubs on the continent and daily
traffic to several major European ports. The Port of
Gothenburg plays a crucial role in Swedish imports and
exports and is an important player in strengthening
Sweden‘s competitive edge.

TERMINALS AND SERVICES FOR ALL NEEDS
The Port of Gothenburg handles all types of goods. Terminals
and operators are specialised in different areas to offer the
best possible service year round. This applies to everything
from storage, preparation and transhipment, to unloading and
loading, passenger traffic and energy product management.
Read more about the geographic location of freight hub
operations on the next page.

The Port of Gothenburg was
founded in 1620, we celebrated 400 years in 2020!

GOTHENBURG PORT AU THORIT Y – SUSTAINABILIT Y REPORT 2020 |
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This is the
Port of Gothenburg
freight hub
The Port of Gothenburg freight hub consists of ca 320 actors
and companies. Together they constitute the logistics-dense
area that offers Swedish industry the advantages of logistics
solutions close to port. Several of them are linked to the
railway system. The port authority is a part of this cluster.
The City of Gothenburg‘s land which the Gothenburg Port
Authority manages. The company also manages the Energy
	
Port and cruise operations. Specialised terminal operators
handle the unloading and loading of goods.
	
APM Terminals Gothenburg. Scandinavia‘s largest container
port. About half of all of Sweden‘s container trade is handled
here, split evenly between exports and imports. The terminal
is operated by over 40 container shipping companies.
	
Gothenburg Ro-Ro Terminal handles all forms of unitised
rolling goods – trailers, cars and cassettes.
 ogent Ports & Terminals is a major import and export port
L
for vehicles.
Stena Line has two centrally located RoPax ferry terminals
(roll-on/roll-off passenger ferries).

Gothenburg
Port Authority
– Land Reserve

 ogistics areas. At the Port of Gothenburg there is a large
L
selection of storage and logistics services. This is where the
goods are prepared for shipping – for example by loading
containers or changing load carriers. If goods arrive to the port
quays, there are several import warehouses to choose from.
	Refineries. There are three refineries close to the port; the
Energy Port in Gothenburg is Sweden‘s largest open-access
energy terminal and vital to ensuring energy supply throughout
the country.

Gothenburg
Port Authority /
Cruise Quay

Energy
Port

	Car clusters. With Volvo as a large and important part of the
freight hub, the port has a natural role as Sweden‘s largest
shipping port for vehicles.

Gothenburg
Ro-Ro Terminal



	Nature areas. Areas of protected land with the Rya Forest
nature reserve in the east and the Natura 2000-area Torsviken
in the west, protected under EU-legislation.

APM Terminals
Gothenburg
Logent Ports
& Terminals

Energy
Port

Stena Line
Energy
Port
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Rock quarries. Operations are run by Swerock and Skanska.

GÖTA

Gothenburg
Port Authority /
Cruise Quay
Stena Line

Centre

ÄLV
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The freight hub in short

The port authority
– a part of the freight hub
The Gothenburg Port Authority is a municipal company that handles a wide range
of operations and businesses. These can be summarised in four points: being a landlord,
marketing the port, managing calls and logistics properties. We are a natural part of
Sweden’s logistics chain. The port authority owns the port area, grants space to various
actors and manages the site – the Port of Gothenburg freight hub. The actual handling of
the freights – the loading and unloading of the vessels – is managed by specialised terminal
operators. The Gothenburg Port Authority has an active subsidiary, Scandinavian
Distripoint AB, with limited operations focused on logistics establishments.

OUR RESPONSIBILITIES
At the port company, we work to maintain and manage
infrastructure, land and real estate based on the needs
of customers and society. We are developing the port
with a long-term perspective by continuing to expand and
invest to develop the port. The goal is to keep contributing
to smart and effective transport solutions for industrial
goods. We market the freight hub and handle port issues
on a regional, national and international level. We are
responsible for operations at the Energy Port and for
ensuring that vessel calls are safe, efficient and environmentally friendly. Developing the Port of Gothenburg is
complex and requires the right skills, innovative thinking
and a focus on sustainable perspectives.

Material sustainability
issues linked to our
mission:
•
•
•
•
•

Development of the freight hub
Stable economy
Climate
Resource efficiency
Energy

Read more about how these are identified on page 49.

Read more about our corporate governance, business plan
and targets on pages 32-34.

Four terminal
operators manage
loading and unloading

70%

of Nordic industry is located
within a 500 km radius

A total of over

320

actors/companies in the freight hub

Half of the
country’s container
trade travels
through Gothenburg

Three out of five refineries
in the country are located in
the freight hub

The port authority in short

100%

INVESTMENTS 2020:

380
SEK

self-financed company, owned
by the City of Gothenburg

In order to deliver on our responsibilities, the company
has developed a mission, vision and values:
NUMBER OF EMPLOYEES:

10

70

freight trains to and from
the port every day

Guaranteed
access to the
world for Swedish
industry

We will be the
most competitive
port in the
world

Cooperation
Sustainability
Innovation
Reliability

OUR MISSION
GUIDES US

OUR VISION SETS
THE DIRECTION

OUR VALUES ARE OUR
FOUNDATION
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152

The port authority employs:
33% women
67% men

MILLION

Material fixed
assets amount to
SEK

3,183 million

Revenue:
SEK

790

MILLION
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The port is the key to a
sustainable transport chain
The value chain describes the flow of goods and issues that are central to ensuring that the chain
functions properly. The Gothenburg Port Authority’s roll is to create opportunities for business
and generate value for all actors who operate at the port. The company’s long-term investments,
business model and targets aim to create value for the transport chain, with stability and security
over time. This provides great opportunities to make an impact and represents an important
responsibility in the work of ensuring the sustainable development of well-functioning transports.

The port often becomes the natural hub for development of
new sustainable transport solutions and innovative ideas,
contributing to a sustainable transition. Thus, it is natural
that the Gothenburg Port Authority take a clear and leading
role in setting the standard for the entire value chain. This
includes providing a forum for various groups to convene,
participating in reference groups and being an advisor.
By being a strong and stable actor, we are able to be at the
forefront and experiment with new solutions.
The freight hub has a responsibility to ensure an efficient

and well-functioning flow of goods between different
actors and modes of transport. A value chain‘s efficiency
is the most important path to sustainability, as the impact
on environment and society is dependent on an efficient
flow of goods. This minimises local impacts and allows
the port to promote sustainable transport alternatives.
By contributing to the transport chain‘s efficiency, we
safeguard the conditions for national import and export of
goods. This, in turn, provides economic and social security
for both business and society, throughout the country.

EXPORTS FROM SWEDEN

IMPORTS TO SWEDEN

CHOICE OF EXPORT PORT

LAND INFRASTRUCTURE

STOCK / RELOADING

CONTAINER TERMINAL

PORT CALLS

CHOICE OF IMPORT PORT

Cargo owners, freight forwarders
and shipping lines choose port

The goods are transported
by road, railway or pipeline

Goods are stored before
being exported/imported

The terminals receive the goods
and load/unload vessels

Collaboration takes place between
many actors in the port cluster

Cargo owners, freight forwarders
and shipping lines choose port

Key issues in the value chain:

•
•

Capacity
Reliability

• Proximity to the port
• Infrastructure
• Range of services

•
•
•
•

Reliability
Efficiency
Value for money
Environment

•
•
•
•

•
•
•
•
•

Total price
Total quality
Fairway depth
Liner services/frequency
Environment

•
•

Plan port development
Politically influence
important port issues
Develop railway shuttles

•
•

•
•

Plan port development
Be landlord to terminal
operators and tenants
Offer efficient and sustainable
infrastructure – maintenance
and new construction
Manage the operation of an
efficient and sustainable
Energy Port
Exercise transparency, control,
and strategic management

•

•

Market the port nationally
and internationally
Develop new business
Contribute to competitive
pricing in the value chain
Offer digital tools for flow
of goods throughout the
value chain

•
•
•
•
•

Total price
Total quality
Fairway depth
Liner services/frequency
Environment

Gothenburg Port Authority‘s role:

•
•
•
•

12

Market the port nationally
and internationally
Develop new business
Contribute to competitive
pricing in the value chain
Offer digital tools for flow
of goods throughout the
value chain
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•

•

Plan port development
Build and rent out warehouses
and logistics areas
Operate detailed plans and
help actors invest in the vicinity
of the port

•
•
•

Efficiency
Security
Environment
Maritime services

Create conditions for efficient
and sustainable calls – responsibility for coordination and quay
planning
• 	Take official responsibility for
the port area in accordance
with the Port Ordinance
• 	Influence important environmental,
port and infrastructure issues
politically and within the shipping
industry

•
•
•

GOTHENBURG PORT AU THORIT Y – SUSTAINABILIT Y REPORT 2020 |
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Sustainability in a global perspective

Volume development in the freight hub

Sweden is an export-oriented economy whose success comes from efficiently manufacturing
goods for external markets. Swedish industrial companies have become globally significant
thanks to access to the outside world. The freight route to and through the Port of Gothenburg
is strongly linked to the success of Swedish industry. Therefore, both the port and industry
are affected by what happens in the outside world and the conditions it provides. In 2020,
climate has become a clear focus for the market and the entire transport sector.

The Port of Gothenburg and the entire freight hub faced challenges as a result of the pandemic
in 2020. This led to changes during the year, which has affected both actors at the freight hub
and volume development. Read more about the effects of the pandemic on pages 24-25 and 39.
When summarising the volumes for 2020, the impact of the pandemic, overall, has been limited.
The port continued to attract new customers and services, both on land and at sea, in all segments.
The development in the container segment increased and the port’s market shares continue to rise.
Ro-ro units, new cars and the handling of energy products have performed relatively well,
although a slight decline can be noted in all segments.

A NEW KIND OF MARKET
The market for transporting goods in any form is highly
competitive and requires cost efficiency, and now there
are also demands for sustainability to be a natural part of
business. We are still seeing strong trends toward larger
vessels and collective transports, but these are being
increasingly linked to a shift towards sustainable transports. It is no longer only a matter of cost. In order to
secure the flow of goods – and thereby social security
– sustainably and long-term, it is absolutely necessary to
reduce environmental and climate impacts and promote
acceptable social conditions in the industry.
CLIMATE – THE TRANSPORT INDUSTRY‘S
BIGGEST CHALLENGE
The transport sector‘s climate emissions still make up a
significant proportion of the country‘s, and the world‘s, total
emissions. As the volume of transported goods increases,
the sector has struggled to reduce emissions at the same
rate as other sectors. Society‘s shift in energy sources, in
shipping in particular, has been far too slow. We now have
a very short timeframe in which to make an increasingly
steep and significant energy transition. Energy-efficiency
and optimisation will not be enough to meet society‘s goal
of reducing emissions in line with the Paris Agreement.
The shipping industry must contribute with new fuels and
alternative energy sources, and the transition must be
rapid. In the coming decade, this will be the biggest
challenge for the shipping industry and will inform how
ports and the transport chain operate going forward. The
responsibility to find new energy sources and invest in
them lies largely with the shipping industry. However, ports
can contribute both by supporting those who dare to be
at the forefront and by facilitating the availability and use
of new alternative and more sustainable fuels.
PORT OF GOTHENBURG TAKES THE LEAD
The Gothenburg Port Authority has chosen to take the
lead in the transition and, in 2020, started working towards
a new ambitious climate goal. We take responsibility for
the company‘s own emissions, but we will also help our
customers and the transport chain as a whole with this
transition. Collaboration with other actors in the sector
is therefore an important part of our environmental and
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climate work. We work with several different organisations and collaborations with the common goal of speeding up the transition. However, this is happening at the
same time as society continues to expect access to cheap,
efficient and safe transports to the same extent as today.
This makes it difficult to balance the development of
sustainable transport with maintained efficiency and
reduced environmental impact. This will be the port
company‘s big challenge 2020-2030, with a focus on
bringing other players into the freight hub. In line with
this, the port authority has also signed several climate
and environmental agreements with other ports. All
actors at the freight hub must work together to address
this challenge, even if we do not have all the solutions yet.

Isabelle Ryckbost
GENERAL SECRETARY,
EUROPEAN SEA PORTS
ORGANISATION (ESPO)

“The Port of Gothenburg has,
for a long time, prioritised
sustainability and climate issues and
consistently advocated for ambitious measures
at the European level while setting a good example
with its own measures. For the past four years, the
Gothenburg Port Authority has been a driving force
during its chairmanship of the European Sea Ports
Organization’s (ESPO) sustainability committee.
It has helped European ports to develop common
positions on smart and effective actions. The Port of
Gothenburg has also shown momentum at the local
level by setting a target of reducing greenhouse gas
emissions by 70 percent by 2030, investing in power
supply facilities for ships, and by having fossil-free
terminals by the end of the year. It is clear that the
Port of Gothenburg is one of Europe’s leading ports
in sustainability and will therefore continue to be
an important and valued member of ESPO.”

LARGER MARKET SHARES IN CONTAINER SEGMENT
For trade with countries outside of Europe, goods are
commonly shipped on container vessels. The Port of
Gothenburg handled 776,000 containers (TEU) in 2020. The
container volumes to and from Sweden have done relatively
well in 2020 and only declined by a few percentage points.
The Port of Gothenburg continues to take market shares
compared with the previous year – an increase from 47
percent in 2019 to 48 percent in 2020. The proportion of
containers transported by rail decreased slightly during the
year, from 66 percent in 2019 to 63 percent in 2020. Railway
volumes are measured in number of transported containers,
which includes goods that have been transhipped to containers in the vicinity of the port and are compared against
containers that are loaded on ships.
AFFECTED VOLUMES OF RO-RO, FERRIES AND CARS
Ro-ro units mainly consist of trailers for intra-European trade.
Ro-ro volumes have been affected by the pandemic, but they
began to recover significantly in the second half of the year. The
number of ro-ro units handled on ro-ro vessels and ferries
decreased slightly compared to the previous year to 514,000
units in 2020. The handling of new cars also decreased in
2020 to 234,000. This is a direct impact of the pandemic.

STABLE VOLUMES OF ENERGY
Half of all crude oil brought into Sweden arrives through
the Port of Gothenburg. This is also where Sweden‘s
largest depot operation is located, which supplies all of
western Sweden with, among other things, diesel and
petrol. The year‘s results show 21.6 million tonnes,
compared to 22.2 million tonnes in 2019. For long periods
during the year, volumes have been higher than the
previous year, due to a high degree of stored products.
Volumes declined during the autumn, which has had an
impact on this year‘s summary. The focus for 2021 is to
continue supporting our refinery customers with their
renewable fuel efforts.
CRUISE SHIP CALLS DESPITE THE PANDEMIC
The cruise season in Gothenburg extends throughout the
year with a focus on the summer months. The tourism and
cruise industry have been hit very hard by the pandemic.
As a result, the port received far fewer cruise ship calls
than planned in 2020. Thus, the year‘s planned record
number of calls did not materialise and only eleven cruise
ships were received. However, this figure is one of the
highest among ports in northern Europe, as few ports
received any calls.

VOLUME DEVELOPMENT IN THE PORT OF GOTHENBURG
2020

2019

2018

2017

Compared to 2019

Containers, number of TEU

776,000

772,000

753,000

644,000

0.5%

Railway containers, number of TEU

441, 000

456,000

398,000

351,000

-3%

Ro-ro units, number

515,000

551,000

584,000

593,000

-6%

New cars, number

234,000

276,000

290,000

295,000

-15%

21.6

22.2

23.4

23.5

-3%

590,000

1,784,000

1,680,000

1,733,000

-66%

11

59

43

40

-81%

37.9

38.9

40.5

40.8

-3%

Energy products, million tonnes
Passengers, number
Cruise ship calls, number
Total amount of goods, million tonnes
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Highlights from 2020
The port authority is vice chair
of the International Association of
Ports and Harbors‘ committee
on Climate and Energy

Stena Line introduced
noise reduction on
ships and other
surfaces to reduce
disturbance to nearby
residents

The Gothenburg Port Authority and NCC signed a contract in July 2020.

FINANCING SECURED FOR THE SKANDIA GATEWAY
The Skandia Gateway is a project to deepen the fairway
into the Port of Gothenburg. This collaboration between
the Swedish Transport Administration, the Swedish
Maritime Administration and the Gothenburg Port Authority
has taken important steps during the year. The goal is to
open the first berth for container vessel calls with a
draught of up to 17.5 meters by 2026, compared to today‘s
13.5 meters.
A key step is to secure financing for the project. The
Swedish Transport Administration is responsible for the
state‘s financing as part of the national infrastructure plan
and the Swedish Maritime Administration is responsible
for the design and dredging of the fairway. The Gothenburg
Port Authority finances and implements the strengthening
of existing quays after the deepening. As a result of a
feasibility study, the Skandia Gateway's cost estimate has
been adjusted from SEK 3.8 billion for 16.5-meter draught,
to 17.5-meter draught at a cost of SEK 2.5 billion. Following
a municipality decision in the autumn, a letter of intent
has been signed between the parties, where each party
undertakes to finance its part.

2020

Launch of the
port company‘s
new mission,
vision, values
and targets.
Read more on pages
10 and 33-34.

The Port of
Gothenburg
turned 400
on 3 April.
Read more on
pages 18-19.

JANUARY
16
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FEASIBILITY STUDY, PROCUREMENT AND
APPLICATION – 2020 MILESTONES
Following the feasibility study, the design of the fairway,
from Måvholmskröken to the Skandia Harbour's quays,
could finally be determined. Optimisation has been done
through simulations, supplementary calculations and
technical investigations. This has increased precision
around dredging volumes and allowed for a new assessment of reinforcements for quay and terminal areas.
To stay on schedule, a turnkey contract has been procured.
After pre-qualification of contractors and procurement,
the Gothenburg Port Authority and NCC were able to sign
a contract in July 2020. The detailed planning, which will
take place throughout 2021, began in September. The
implementation will be done in collaboration and is
scheduled for early 2022.
During the year, the permit application process began,
in accordance with the Environmental Code. Consultations
have been conducted and the application, with the associated
environmental impact statement, was submitted at the
end of the year. The application includes, among other
things, a permit to dump 11 million cubic meters of clay
out at Vinga, a process which is identical to the previous
deepening that was carried out in 2003-2005.

Major pandemicadapted port
security exercise
carried out with
over 32 Port Facility
Security Officers
from actors across
the port area.

Decision in
Stadshus AB
to continue
working with
the development
of Halvorsäng.

CinFraCap is
launched – to
investigate carbon
dioxide capture
and its transport
via the port.

Read more on
page 27.

Read more on
pages 26-27.

Ships operating on
BIOGAS have received
a port tariff discount

UNDERWATER
DRONES WERE
TESTED DURING QUAY
INSPECTION AND SURVEILLANCE

As of 1 January 2020,
Logent has used
HVO in their work
machines at the terminal

New train connection
between Oslo and
Port of Gothenburg

In line with Gothenburg Green
Gateway, APM Terminals
Gothenburg reduced emissions
by using HVO in their work
machines throughout the year

Large-scale
planting of
eelgrass begins.

The Svea
Terminal is put
into operation.

Read more on
pages 22-23.

Read more on www.
portofgothenburg.com/
the-project-of-the-port/
svea-terminal

Last stage of the
Swedish Transport
Administration’s
expansion of the
harbour line continued
throughout the year

Decision taken
on financing the
fairway deepening
in the City of
Gothenburg City
Council.

Prohibited for
vessels to use open
loop scrubbers
within the port area.

The port
authority's
new workshops
opens.

Read more on page 16.

DECEMBER
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400-YEAR JOURNEY
TOWARDS SUSTAINABILITY
18th Century
In the 18th century, Gothenburg became
an important centre for trade routes to
northern Europe and the rest of the
world. Through the Swedish East India
Company‘s 132 expeditions to China, the
Swedes were introduced to goods such
as tea, silk, porcelain and spices. For
many, it was their first insight into other
cultures, something we today, through
globalisation, take for granted.

READ MORE ABOUT
OUR HISTORY:
www.portofgothenburg.com/
about-the-port/
history-of-the-port

1880s

19th Century
Steam power enters into shipping
in the 19th century, which creates
opportunities for faster transports
and increased volumes. The
industry gains momentum and
goods and passengers can be
handled more efficiently. However,
the technology requires burning
coal, which deteriorates air quality
in and around the port. Nowadays,
we have greater knowledge of the
impact this has on the climate.

Gothenburg‘s first artificial
harbour was Stora Hamnkanalen canal, dug out in the 1620s
by order of Gustav II Adolf.

1752
In June 1752, the Port of Gothenburg‘s first by-laws were adopted,
“for the aggradation of the port and
other necessary measures”. This
laid the foundation for today‘s port
by-laws which provides security in
and around the port area for traffic
and people, as well as nature.
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Emigration from all over Sweden
reached its peak in the 1880s, which
meant more and bigger boats. The road
out of poverty and towards new opportunities went through the Port of Gothenburg, which could handle the larger
ships. In 1904, Calypso,
the largest passenger
steamship of its
time on the North
Sea, was launched
between Gothenburg and Hull in
England.

1914

19th Century

Rya Forest becomes the
county‘s first nature reserve,
which protects the green oasis
between the growing industrial
ports. Rya Forest is an ancient
virgin forest with a large stand
of oak trees and the area fronting
the river was a popular excursion
destination around 1900.

1980

1930
The early 1930s saw the construction
of the Rya Harbour, sowing the seeds
for today‘s Energy Port. Here, major
oil companies quickly expanded their
tank facilities and, in the early 1950s,
work began on the Skarvik Harbour to
meet the demand. In 1959, Tor Harbour
was also added, built at Hjärtholmen,
and was able to receive ships of up to
225,000 tonnes ten years later. The
port was able to meet large parts of
the industry‘s, and all of Sweden‘s,
need for oil, and does so to this day.
Nowadays, many of the actors work
with renewable products, as the
Energy Port adapts to
Sweden‘s needs.

In 1914, the municipal railway
Gothenburg – Tingstad – Sannegården was opened for freight
traffic only. The foundation was
laid for today‘s harbour railway,
which is almost ten kilometres
long and one of Sweden‘s most
important railway links.

1928

During the 19th century, the shipbuilding industry gained momentum
in Gothenburg and some of Sweden‘s
largest shipyards are established.
Increased demand and the development
of industry creates jobs. However,
working conditions are tough and the
work environment has a direct impact
on health. Risky work, air pollution
and contact with hazardous substances
was commonplace and had an impact
on the surrounding nature. The pollution
that began here worsened during the
20th century and traces are still being
cleared away today.
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Scan the code and
watch the company‘s
anniversary film!

The Port of Gothenburg celebrates 400 years – below we summarise the story from a sustainability
perspective, where important events linked to financial, environmental and social sustainability
are highlighted. This shows how the Port of Gothenburg has grown and developed over time.
The journey to a sustainable port has been long and we are not done yet. We aim to become the
world’s most competitive port, with sustainability as the cornerstone, for at least another 400 years.

1966
Sweden‘s economy was booming
in the decades after World War II.
Both exports and imports increased.
Gothenburg‘s shipbuilding industry
flourished, and ships became larger.
The container emerged as an
important load carrier. This required
new and larger quays in the Port of
Gothenburg and, in 1966, the Skandia
Terminal opened, located on the
Hisingen side facing Käringberget.

1940s
During the 1940s, steam-powered
ships begin to be phased out in
favour of oil engines, which enables
ships to be larger and loaded with
more cargo. This, in turn, leads to an
increased impact on the environment
with higher air emissions, affecting
the work environment for workers
on board and at the quay.

1980 saw a large contract
strike in Sweden and the conflict
continued in Swedish ports for
over six weeks. In subsequent
years, dock workers gained better
working conditions and more
influence over their workplaces.
From the 1950s to the 2010s,
the port is impacted by various
conflicts and strikes, often focused
on working conditions or collective
agreements.

1998
1998 is a successful year
for the development of two
important tools for reducing
the port‘s environmental
impact. The first train shuttle
for container goods goes to
Karlstad and fewer trucks
have been driving on the
roads since. An environmentally differentiated port
tariff is also introduced,
rewarding ships with good
environmental performance.

1980-1990

1977
The shipyard crisis of the 70s
hit Gothenburg hard and led
to unemployment for many
shipyard workers. Eriksberg,
previously Sweden‘s most
profitable shipyard, was
nationalised in 1975. It became
a subsidiary of Götaverken
before to its closure in 1979.

Freight handling continues to shift
from manual to mechanical handling. The transition entails major
changes for dock workers. The work
environment is significantly improved
– even as the number of workers
declines. Efforts are also being
made at the port to improve social
conditions, such as alcohol problems
by contributing to the founding of the
Alefors Foundation, and their own
organisation Bojen, where you could
get help with a possible addiction.
This investment made the port a
safer workplace.

In 2000, a unique onshore power
station is built for commercial
shipping at the port. Stora Enso
was the driving force behind this
endeavour, and, through new
technology, the first vessel was
able to connect electrically with
high voltage at shoreside. Stena Line
was the first to hook their ships up
to a onshore power supply facility
with low voltage in 1989.
The "Green Bunkering Rules" were
introduced in 2000 to reduce the
risk of spillage when ships are
bunkered with fuel at the port and
in surrounding areas.
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In 2020

34%

New investments in onshore power supply
The Gothenburg Port Authority has, for a long time, been encouraging calling vessels to
connect to the onshore power supply system when at berth, rather than keep their engines running.
By doing so, carbon emissions can be cut substantially, and sulphur dioxide and nitric oxide
emissions can be reduced to a minimum. This offers a quieter port environment and
improved working conditions on board. The port authority collaborates with other ports
in the World Ports Climate Action Program to drive development so more ports invest
in onshore power supply. In addition, investments are being made in electrification for other
vehicles in the port area, such as cars, work machines and trucks.
NEW ONSHORE POWER STATION BUILT IN
THE RO-RO TERMINAL
During the year, the port authority built a new onshore
power station, adapted for DFDS Seaway‘s new vessels,
at quay 712 in Älvsborg Harbour. Close collaboration with
the terminal operator Gothenburg Ro-Ro Terminal, DFDS,
Göteborg Energi and involved contractors was a prerequisite
for the project‘s implementation. The connection between
ship and station is radio-controlled; no personnel on the
quay are required. The crane is 14 meters high and is said
to be the tallest that the supplier has built. The onshore
power supply system was ready to be tested at the end of
last year and is estimated to be fully operational by 2021.
The annual reduction in carbon emissions from ships
connecting to onshore supply power station is estimated
by the terminal operator at 650 tonnes.
FINANCING THROUGH KLIMATKLIVET
The new onshore power supply system at quay 712 is
partly financed with support from Klimatklivet to both the
Gothenburg Port Authority and DFDS. Klimatklivet is an
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initiative to strengthen local and regional climate work and
the support is distributed by the Swedish Environmental
Protection Agency. In 2018, the port authority was granted
approximately 4.4 MSEK to build the station in Älvsborg
Harbour. In the same year, DFDS was granted support to
rebuild the vessels and adjust them to onshore power
supply.

Facts about the onshore
power supply station
The station for onshore power delivers high
voltage power supply 10.7 kV and is designed
to generate 1.5 MW with 50 Hz. The station
satisfies the requirements in ISO/IEC/IEEE
80005-1 2019 and IEC 6213-2, 2016, type J.

NEW ONSHORE POWER PROJECT
AT THE ENERGY PORT
During the year, a project to build a onshore power
supply system at the Energy Port was initiated. The
Port of Gothenburg will be the first port in the world
to have onshore power supply for tankers in a hazardous
area. The project will provide onshore power at quays
519-521 with a voltage level of 6.6 kV, 50 Hz. During the
spring, the need for a station was identified and in the
autumn an investment decision was made. A condition
for this investment decision was that the company would
apply for national and international grants. Planning and
implementation are scheduled for 2021, with commissioning scheduled for 2022. The annual reduction in carbon
emissions from ships connecting to a onshore power
supply is estimated at 2100 tonnes. The port‘s hope is
to spread the concept to other ports and set a standard
for onshore power supply within hazardous areas.

Poul Woodall
SENIOR ADVISOR CLIMATE
& ENVIRONMENT,
DFDS

“All players must contribute to
reduce the shipping industry’s
climate impact.”
“There are no quick fixes; we must make use of
multiple tools to achieve success and onshore power
supply is an important part. A growing proportion
of our ships are being adapted to connect to onshore
power and it will become increasingly important for
ports to offer onshore power. The Port of Gothenburg
has, for a long time, been at the forefront in this area
and DFDS is positive about the ongoing expansion.
Our hope is that our ships in the near future and
beyond will be able to connect to onshore power.
The Port of Gothenburg and DFDS share a vision
of reducing climate impact and the cooperation
required to get there.”

of vessel calls were
able to connect to
onshore power supply

POWER SUPPLIES FOR OTHER
VEHICLES IN THE PORT
Increased electrification is important to reducing climate
emissions in the transport sector. Work is being done to
enable and promote electric vehicles within the port.
	The port authority has established charging stations
for cars at various locations within the port area. This
was implemented during 2018-2019, with support from
Klimatklivet.
	Volvo Trucks‘ self-driving electric vehicle VERA was
tested in the port area in 2020. DFDS and APM Terminals
Gothenburg partnered with Volvo for the implementation.
VERA moved containers from the logistics centre to the
terminal, according to the desired capacity. The initiative
got support from Vinnova, the Swedish Transport
Administration and the Swedish Energy Agency.
	In 2020, Stena Line initiated a project together with,
among others, the Gothenburg Port Authority and
Stena-owned Batteryloop, to investigate the possibility
of reusing batteries from the automotive industry as
energy storage at the quay. They can be used to fastcharge the vehicles of the future and electric ferries.
	Gothenburg Ro-Ro Terminal commissioned an electric
truck in August 2020. The truck has a capacity of 15
tonnes, which normally requires diesel. The truck‘s
carbon dioxide emissions over 21 days of operation are
equal to one day‘s operation with a diesel truck. Noise
levels and vibrations are also reduced. The investment
is a step towards reducing the environmental impact of
work machines at the terminal.
	In 2020, the Gothenburg Port Authority‘s CEO Elvir Dzanic
became a member of the government‘s new electrification
commission. The Commission is chaired by Infrastructure
Minister Tomas Eneroth and will identify measures to
increase the pace of electrification in the transport sector.
The Commission‘s mandate extends until December 2022.
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SUCCESSFUL EELGRASS CULTIVATION
Eelgrass beds are being planted in connection with the
construction of the new port terminal. As part of the
project‘s environmental permit, the Port of Gothenburg
is obliged to create 1.7 hectares of eelgrass beds as
compensation for the eelgrass lost in the construction.
Eelgrass beds serve as protection and as a playground
for several fish species, while improving water quality
and protecting beaches from erosion. After a series of
tests, the Gothenburg Port Authority has now managed
to get eelgrass plantations to grow and multiply. During
the summer, another 40,000 plants were planted on the
seabed. With the good results and new findings, the project
will now be scaled up further. The compensation is made
according to a plan drawn up by the port authority in
consultation with the County Administrative Board and
the Maritime and Water Authority.

The embanked bay where parts
of the new terminal will be located.

Today’s port terminals were built in the 1960s and 70s and, since then, the volume growth has been
very strong. To create space for future freight volumes, a completely new port terminal is being built.
New Arendal is the largest port development project in 40 years at the port. The construction
became reality in 2020 and several compensatory measures were implemented.
CONSTRUCTION DURING 2020
The construction of the terminal is divided into several
parts and is scheduled to take place between 2016
and 2023. In September 2019, the stage that included
constructing the embankment to close Arendalsviken,
major blasting work and pilework was completed.
In 2020, work to fill the embanked area through
maintenance dredging in the port area with stabilised
mud masses began. In total, approximately 180,000 cubic
meters of dredged material will be stabilised. The port
company has a coordinating role and hired PEAB as a
contractor for the implementation. Read more about
PEAB on page 45. Responsibility for the environmental
impact is regulated by the project‘s environmental permit
and control programme, which the company has developed
in collaboration with the supervisory authority.
MOVING EELS
Today, part of the future 140,000 square meter terminal
area consists of a smaller bay. The bay was walled in and
is now being filled with blasted stone and dredged material
– material that will form the foundation for the terminal
surface.
Part of the project entailed the relocation of any European
eels worthy of protection, before the pool is filled with material.
During this summer‘s rescue expedition, 550 eels were found
and moved out into open water again. The results showed that
there were more trapped eels than previously thought.
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ENVIRONMENTAL
ENGINEER, GOTHENBURG
PORT AUTHORITY

“When we fill with stabilised
and solidified dredged masses,
we displace the water that
is in the basin.”
Photo: Marine Monitoring

A whole new port terminal emerging

Kristina
Bernstén

“The water needs to be purified before we can
release it into the sea. This is done by adding
carbon dioxide to the water in the basin, which
lowers the pH value so that pollutants can
precipitate. Then the water is pumped into a
sedimentation basin and through an active carbon
filter. We examine and send water for analysis
once a week to see if we meet the environmental
requirements. The fun thing about this project is
that we can build a large terminal by utilising
contaminated sediments, which is actually a waste.
I feel secure with this purification process and in
knowing that we are releasing water that is
completely safe for sea organisms.”

Each individual eelgrass plant
is hand planted by divers.
Scan the code to see a film
about mud dredging!

RESULTS FROM EELGRASS PLANTING AT TUMMEN, 2019-2020
Percentage of shoots / m2 (%)
1,400
12 months after planting
2.5 -3 months after planting
Planting 2019

1,200
1,000

• Terminal area: 140,000 square meters
• Depth at quay: 12 meters
• Possible railway connection: Yes
• Prepared for onshore power supply: Yes
• Investment size: Approximately SEK 1 billion
•	Possible to build stage 2 according to the

800
600

“Finding 550 eels so close to
terminal operations was really
unexpected. They do not seem to
have been significantly disturbed
by the construction work.”
Joakim Grenmarker, project owner Gothenburg Port Authority.

Facts about New Arendal

400
200

current permit.

0
4 shoots per m2
Trollvik S. Hönö S. Hönö
mix

16 shoots per m2
Trollvik S. Hönö S. Hönö
mix

• Terminal will be ready: 2023
•	Parts of the terminal may be already be usable
during the construction period.

Reports on the proportion of shoots per square meter at the planting
site Tummen, divided by donor bed and treatment method
(number of plants and density).
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guidelines served as the basis for the decisions and
routines that the port authority has taken to keep the
business running. This has resulted in low illness rates
and only a few cases of infected employees. Job rotation
was introduced early and one third of office employees
have worked from home. Individually adapted work
routines were developed where required, with regard
to risk groups and to protect the staff who are central to
keeping the business running.

Åsa Kärnebro

The Pandemic – a new challenge
Year 2020 has been marked by a global pandemic, which left its mark on the port’s operations.
The overall goal has always been to keep the Port of Gothenburg open to traffic to secure
imports and exports to and from Sweden. When a situation like this arises, we must be able
handle both challenges and necessary adjustments. Below you see how the Port of Gothenburg
has been affected in terms of volumes, cooperation arrangements and routines together with
freight hub actors and staff within the company.
OPEN PORT AND AFFECTED VOLUMES
As the situation has changed during the year, solutions have
emerged together with the terminals and other transport
operators, who must jointly secure the supply of goods for
the country. The freight hub has therefore been largely able
to function and survive the crisis, in terms of both service
to customers and volumes. The port has remained open!
An advantage for Swedish industry is that the closures have
not been as drastic as in some other countries.
The Port of Gothenburg has been able to take market
shares in the container segment but, in other segments,
volumes have been greatly affected during parts of the
year. Cruise traffic decreased significantly but, with the
arrival of eleven cruise ships during the year, we have still
been among the top ports in northern Europe. Read more
about volumes during the year on page 15 and how our
terminal operators handled the challenges during the year
on page 39.
ADJUST AND ADAPT
In the wake of the pandemic, the port authority and the
freight hub have faced many challenges. Creative and
positive solutions have also emerged in collaboration with
our stakeholders. The pandemic has accelerated digitalisation and led to a change in working methods that saves
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time and resources in the long run. Digital development
has brought great gains through simpler ways of communicating, for example via Microsoft Teams, both internally
and externally. When various customer events, visits, and
trade fairs were cancelled, digital solutions provided a
link to our customers and partners.
Sweden‘s restrictions have been long-term and
consistent, making it easier to plan the port‘s operations
with a certain degree of stability. However, there has been
an impact on other companies‘ ability to submit procurement tenders, even though it has been of limited scope.
The port authority has been able to continue with all
planned investments for 2020 and the revenues for the
year have led to a positive financial result. Read more
about the result on page 35.
An internal crisis management group was formed at the
beginning of March with weekly meetings throughout year.
The strategy was to have close and clear communication
from the outset and approach the situation with an attitude
that business should continue as usual. This was done with
great consideration for the staff‘s wellbeing. The organisation has received continuous information on the intranet
and from the manager. The Swedish Public Health Agency,
infection control doctors in the Västra Götaland region and
the City of Gothenburg‘s recommendations, advice and

HARBOUR MASTER,
GOTHENBURG PORT
AUTHORITY

“The Port of Gothenburg
is a quarantine port and therefore
collaboration is very important
to keeping the port open.”
“Early in the pandemic we took responsibility for
obtaining information from both the vessel call and
terminal side, with all actors in the freight hub.
I am impressed by the cooperation in the freight
hub. We have also had contact with other ports in
Europe through membership in EHMC, the
European Harbor Masters’ Committee. They have
called for compliance with quarantine plans, i.e.,
routines for who to alert and when if a dangerous
disease is detected. We just updated our quarantine
plan at the end of last year, which has been to our
advantage. We had a number of vessels with infected
cases on board, but everything went well, and we
have followed routines and had good communication
all around.”

YEAR OF THE PANDEMIC
FEBRUARY
• Port of Gothenburg is the first port in Sweden
to request health declarations from all incoming ships
on 3 February and has regular contact with infection
control doctors.
•T
 he port authority coordinates ongoing check-ins with
customers and stakeholders and provides feedback
to the Board of Directors and the City of Gothenburg.
MARCH
• The company establishes an internal crisis management
group which has regular meetings throughout the year.
Virtual meetings are encouraged, and job rotation is
introduced to prevent the spread of infection.
•T
 he port authority coordinates weekly check-ins
with port and terminal players and other stakeholders
regarding volumes and the respective companies´
wellbeing.
APRIL
• Port of Gothenburg‘s 400th anniversary celebration is
cancelled but commemorated through other platforms
and channels.
•T
 he first quarantine vessels call at Gothenburg and
the quarantine plan‘s routines are followed.
•T
 he port authority takes on a coordinating role to offer
customers intermediate storage of containers and
trailers in inland terminals via the Railport Scandinavia
railway system and at the port.
•R
 outines for vessel calls are adapted and, in the energy
port, tents are set up on the quay for staff to handle
documentation and avoid boarding.
MAY
• The annual customer event Energy Port Day is cancelled.
SEPTEMBER
• The port company‘s annual employee day is cancelled.
OCTOBER
• The annual customer event Port Day is cancelled.

What is a health declaration?
Before a vessel calls at the Port of Gothenburg,
the captain of the ship must provide information
about the health condition of his crew and whether
they show any Covid-19 symptoms. This is done in
conjunction with the mandatory ship registration
and is reviewed by Port Control, the port company’s
traffic centre.

NOVEMBER
• Virtual visiting routines are developed which enable
virtual tours of the port.
•W
 ebinar on Brexit is conducted online with 150
participants.
•T
 he port company‘s board meeting is held virtually,
one of several during the year where participation has
taken place online.
DECEMBER
• Port of Gothenburg community launches an initiative
aimed at securing access to empty containers.
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A feasibility study has begun to investigate the long-term
possibility of intermediate storage and transportation of
two million tonnes of captured carbon dioxide per year
from industry facilities to quayside. The Swedish Energy
Agency‘s climate investment Industriklivet is financing
half of the feasibility study costs, 1,4 MSEK, with results
expected in early 2021. CinfraCap is complementing
several ongoing research and demonstration projects,
such as Preem CCS, ZEROC and Northern Lights, an
on-going full-scale carbon dioxide storage project off
the west coast of Norway. Overall, the project is an
opportunity to work together to minimise climate impacts
from operations in western Sweden with the hope that the
infrastructure solution can spread to other stakeholders.
It has the potential to minimise climate impacts on a
larger scale and help meet Sweden‘s climate goals.

A vision comes to life
Developing the Port of Gothenburg is key to becoming the world’s most competitive port that
satisfies the needs of industry and society over time. The company must plan long-term and,
in order to increase the pace of development, identify critical areas in order to develop in
the right direction. Initiatives for projects that find solutions for what the port of the future
and new transport routes could look like are already being taken.
A MASTER PLAN FOR THE FUTURE
The foundation for long-term development work is laid
out in the master plan, including an analysis of what the
transport system and the Port of Gothenburg will look
like from a 30-year perspective. The master plan includes
the direction for the development of the company‘s
business areas, as well as use of land and infrastructure,
based on a situation analysis. An important part of this
plan is using existing land for new areas in a resourceefficient way, with high reliability and low environmental
impact. Securing the use of port areas and enabling urban
development, in line with the City of Gothenburg‘s needs,
is also important. In 2020, a revision of the master plan
began, where the biggest challenges going forward
include developing the Energy Port and relocating the
ferry sites. The revision is expected to be completed
during the first half of 2021.
INVESTMENTS IN A DIGITAL PORT
Increased digitalisation is a prerequisite for being able
to deliver on customers‘ expectations and the port
company‘s own goals. The digitalisation work, which
began in 2020, aims to establish digital solutions for the
whole supply chain. The port company‘s role is to connect
people, technology and information, and thereby take

initiative to drive freight hub development. The first step
is to connect actors, data flows and visualise the transport
chain on a digital platform. During the year, multiple
workshops with freight hub actors were conducted and
inspiration was taken from other international ports.
The ViAvi project began, and a technical partner, Wabtec,
was procured. Platform development will occur during
the first half of 2021; the goal is for the freight hub to see
results in the autumn of 2021. The port company‘s new
digital strategy entails more digital initiatives going
forward; a project linked to digital vessel calls is planned
for 2021/2022. These types of efficiency improvements
are expected to help reduce the climate impact of the
shipping industry.

A STUDY ON THE DEVELOPMENT
OF THE ENERGY PORT
The Energy Port is Sweden‘s largest public energy port
and is important for the country‘s energy supply. An
important aspect of the Energy Port‘s future development
is to take societal development and Sweden‘s energy
transition goals into consideration. Many Energy Port
customers are implementing various renewable fuel
initiatives into new shipping solutions as demand increases.
In order for the port authority to be able to make longterm investments and be prepared for the changes
that await, a research project together with Chalmers
University of Technology began in 2020. The purpose is
to contribute with knowledge and support for decisions
regarding investments in the Energy Port‘s infrastructure.
The project includes scenarios regarding future development of the global energy and logistics industry, with
particular focus on the Energy Port‘s customers and the
development of Gothenburg. The results will be presented
during 2021 and will offer important insights into the
journey towards the sustainable Energy Port of the future.

CINFRACAP EXPLORES NEW OPPORTUNITIES
The port authority decided to collaborate with CinfraCap
in 2020. Project members include Gothenburg Energy,
Nordion Energy, Preem, St1 and Renova and is about
creating common transport infrastructure for liquid
carbon dioxide extracted through Carbon Capture Storage
technology. This technology is part of the global energy
system‘s transition and the project‘s aim is to develop a
logistics and infrastructure solution on an industrial scale.
Artist’s impression of Halvorsäng.
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Arvid Guthed
VICE PRESIDENT PORT
DEVELOPMENT,
GOTHENBURG PORT
AUTHORITY

“High resource utilisation
within the port is key for long
term sustainability.”
“The master plan describes our long-term development.
We develop strategies thereafter to achieve a vision.
We work with a strategic project portfolio where we
coordinate projects to reach efficiency in terms of time,
cost and implementation quality. The goal is for the
facilities we develop to contribute to creating solutions
to our long-term challenges, for example those linked
to climate impact. A crucial factor in achieving this
is to transport goods using systems with high resource
utilisation and low environmental impact. Various
innovations and digital solutions have become tools
for realising higher resource utilisation and reducing
climate impacts – an important factor in achieving
our sustainability ambitions at the port, as well as
for the entire transport chain.”

HALVORSÄNG – DEVELOPMENT
OF A LOGISTICS AREA
Ports are increasingly becoming hubs in global logistics
networks. Part of this means having a full-service
offering, including warehouse operations. Gothenburg
Port Authority‘s work to strategically secure land areas
for further logistics development and warehouse
operations has been ongoing since 2005, with a focus
on Halvorsäng. The process has involved producing a
development plan and preparing the ground for possible
construction through various measures. In the spring of
2020, the port authority received a final decision from the
owner to continue developing Halvorsäng, and alternative
development forms have been developed since. A strategy
for the how the development is to be conducted and the
establishment of logistics buildings remains to be done.
The goal is to have areas with finished logistics buildings
on site within five years.

Scan the code and watch a
film of the artist‘s impression,
The World‘s Most Competitive Port!
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A parking lot for increased security
In the spring of 2020, a fenced parking area for heavy traffic adjacent to
the logistics area Halvorsäng, at the Port of Gothenburg, was inaugurated.
Adjacent to the fenced-in area, a fuel station with access to various amenities
for drivers was established. The car park and fuel station are operated by
Circle K and are an important addition to increase safety for drivers
at the Port of Gothenburg.
PARKING AREA – A PORT AUTHORITY REQUIREMENT
As a result of the urban development projects in central
Gothenburg, around the E45, it became necessary to move
one of Circle K‘s establishments in 2013. This coincided
with the planning of the Halvorsäng land area and
discussions about moving to the port area began. For
Circle K, this was an opportunity to establish itself in an
expansive area near the port and the port authority got
an on-site actor with experience of similar projects.
To relocate, the port authority required the establishment of a safe parking area adjacent to the fuel station.
All parties agreed on co-financing and talks were held
with, for example, the police and the port‘s security
department, to ensure that the project would contribute
to the requested increased security.

PORJECT IMPLEMENTATION
The port company‘s role was to blast and prepare the
ground, while Circle K built the station area and parking
spaces. The parking area is 10,000 square meters with
about 40 parking spaces. Circle K is responsible for the
entire facility and its operation. The drivers who choose
to use the space can, for a small fee, have access to a
shower and toilet, WiFi and lounge area and can shop at
the station. The utilisation rate has been good so far.
The vehicle and its goods are safe while the driver can
take a daily break. The aim of the entire project has been
to create conditions for a safer visit.

“The facility is finally in
place as a result of
long-term work. It is a real
boost and contributes to
increased safety.”

CONTRIBUTION TO INCREASED SECURITY
There have been plans to build a safe parking area
adjacent to the port for a long time; it is as an important
piece of the puzzle for a sustainable freight hub, as it
contributes to increased safety and security. There are
often places around ports where truck drivers are forced
to park while waiting to pick up or drop off goods. The
conditions are seldom good, and they do not have the
conditions to take case of hygiene and food, for example.
This solution is primarily for our drivers but is also
beneficial for cargo owners, as goods can be stored
safely, minimising the risk of theft or damage to the load.
The thefts that occur are often on the road, meaning that
all opportunities for safe storage contribute to a safer
flow of goods. It also contributes to the general safety
in the entire port, as any damage to goods and vehicles
can pose major safety risks from several different
perspectives.

Dan Petersson
SENIOR REAL ESTATE
DEVELOPER, NETWORK
DEVELOPMENT &
OPERATIONS, CIRCLE K
SWEDEN AB

Helena
Forslund
PROPERTY MANAGER,
GOTHENBURG PORT
AUTHORITY

“Through our demands on land use,
we have been able to contribute to
a joint social effort, with increased
security as a result.”
“The idea of using land as a safe parking space for
trucks has long been a part of the company’s plans.
When the discussions with the Swedish Transport
Administration, the Real Estate Office and Circle K
began, this was included as a requirement from the
beginning. All parties were positive and there were
good opportunities to follow through. Now that the
facility is in operation, we hope that it will contribute
to a safe environment in the long-term for truck
drivers adjacent to the port area. It is not often that
social issues linked to this professional group are
prioritised, so it is extra special that we have been
able to contribute to this solution.”

“We receive daily comments from
customers that the combination
of the parking spaces together with
opportunities to eat and take a
break is excellent.”
“The collaboration with the Port of Gothenburg
has worked well from the start, with quick and
efficient feedback on all issues that have arisen.
The Gothenburg Port Authority is a serious property
owner and partner. The parking area for heavy
traffic, and the establishment of a fuel station and
shop, has so far been well received by the heavy
traffic. As the area around Circle K’s establishment
continues to be developed and expanded, we look
forward to the time when the area is ready. With
the proximity to the port and other companies in
the area, we see a strong development opportunity
and an increased parking utilisation rate. The
challenge is to continue marketing so that more
people discover the benefit of an opportunity for
safe parking for heavy traffic in the area.”
Circle K’s establishment in the outer ports.

Thomas Fransson, Head of Security, Gothenburg Port Authority
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Our contribution to the UN
Sustainable Development Goals (SDGs)
In Scandinavia’s largest freight hub, we play an important role in contributing to Agenda
2030 – at home and globally. Agenda 2030 refers to the 17 global goals for sustainable
development adopted by the world’s countries, with four key aims: eradicating extreme
poverty, reducing inequalities and injustices in the world, promoting peace and justice,
and solving the climate crisis. The Gothenburg Port Authority is affected by 15 of 17 goals
and 63 of 169 targets, and the degree of relevance varies based on our mission and impact.
Read more about the analysis on page 49 and 58-59.

We create value …
… For our customers, the business community and society by developing
the freight hub and creating conditions for sustainable growth. We do this
by guaranteeing business‘ access to the whole world.

SUSTAINABILITY

MANAGEMENT APPROACH
For the Gothenburg Port Authority, sustainability is about
balancing all three dimensions of sustainability. We work
towards a sustainable city in consultation with our owner
and towards a sustainable industry in collaboration with
our stakeholders. We have a direct impact on areas relating
to all three sustainability dimensions. We also contribute
to impacts through our role in the freight hub and our
relationship with our stakeholders. Five material sustainability issues have been identified, see page 49. We work to
manage all of them. In several areas, such as environment,
we manage both direct and indirect impacts.
FINANCIALLY, market conditions are balanced with the
need for long-term action. A strong operating cash flow is
crucial to enable the company‘s investment programme
and create conditions for sustainable growth.
ENVIRONMENTALLY, sefforts are made to minimise the
environmental impact of our own and others‘ operations
on the freight hub. By proactively developing measures with
customers – terminals, shipping companies, tenants and
transporters on land – we contribute to more sustainable
transports.
30
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FOR SOCIAL RESPONSIBILITY, we work both locally
with the City of Gothenburg and in the freight hub.
The company will continue to be an attractive workplace
characterised by a good, safe and developing work
environment. Competent and creative employees drive
the development and operations forward.
The goals in our business plan are linked to each sustainability dimension and must be achieved in a way that
allows the outcomes to strengthen each other. Our
challenge lies in ensuring that fulfilling one goal does
not hinder the possibility of achieving any of the others.
The following section describes our approach to sustainability management and the red thread that runs through
our business plan and activities, leading to reviews and
follow-up. It includes corporate governance, collaboration
with stakeholders and management system designs.
We also report on targets and outcomes, as well as risks
and a deep dive into our work with specific stakeholders.

General

Significant

Central

We burden …
… Nature, since port operations have an impact on climate, water, land and
resources. We are working to reduce our and our customers‘ environmental
impact by, for example, incentivising the shipping industry through environmental
discounts, increasing the share of goods transported by rail, and implementing
compensation measures. We use our role to influence as many actors as possible.

	More information about the UN‘s sustainability goals can be found here: www.globalgoals.org
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The company´s management
and business plan
The Gothenburg Port Authority is owned by the City of Gothenburg and company management
is based on the municipality’s short and long-term goals. The company’s board produces a document
annually outlining how the municipality’s budget goals will be achieved and which focus areas
are particularly relevant for the company. Based on this, the company’s management team produces
a business plan with concrete targets and descriptions of how they will be achieved.
INTERNAL MANAGEMENT
The company has a master plan for the port‘s long-term
development to ensure that the Port of Gothenburg is
well equipped to meet market demands over the next
30 years. In addition, there is a strategic ten-year plan,
as well as business, investment and maintenance plans.
The company also has strategies and plans that clarify the
focus in specific areas, such as public affairs, environment
and climate, work environment, communication, security,
digitalisation, innovation and equal treatment. To maintain
good finances and handle events that may affect the
company‘s ability to achieve its targets, there are budget,
forecast and risk, and control plans. All above documents
are provided in our management system.

OUR OWNER‘S ROLE
All municipal companies within the city are gathered
under the parent company Gothenburg Stadshus AB.
This is where formal ownership is exercised over the
port authority and where our mission is designed,
based on the city council’s decision. The Port of
Gothenburg is a self-financed company and makes a
group contribution to the city, as long as it does not
restrict the company’s ability to carry out its mandate.
Gothenburg’s City Council elects board members,
lay auditors and auditors for the company and its
subsidiaries. The council’s position must be known
before decisions of major importance are taken.
The company’s mandate is set out in an ownership
directive regulating the type of business that may be
conducted. A new ownership directive was adopted
in 2019 and minor adjustments were made in 2020.
Annual ownership dialogues are held between the
port company’s boards and Gothenburg Stadshus AB
to follow up on how the company works in accordance
with its mandate and the City of Gothenburg’s
governing documents.

BUSINESS PLAN
The Gothenburg Port Authority‘s business plan is based
on the ownership directive and direction from the board,
as well as situation analysis, evaluation of priority areas,
risks and existing working methods. Our stakeholders‘
demands and needs are considered, as well as the needs
of the business and our employees‘ development. The
plan outlines the company‘s focus on sustainability, which
underpins the entire plan and all goals. The purpose of
an integrated work plan is to contribute to the SDGs.
The business plan is valid for three years and only
minor revisions are made every year which may include,
for example, a risk update. The plan contains five strategic
goals: growth, digitalisation, finances, environment and
employees. For each goal, there are KPIs to monitor the
outcome and activities. The goals are directly linked to
the SDGs.

GOALS 2022
The business plan‘s five goals. The outcomes of
the goals for 2021 are presented on page 34.

FROM GOALS TO CHANGE
The company‘s departments base their work on the
business plan and break the goals down into their own
plans and activities. The activities are developmentoriented
and linked to the relevant KPI, which helps the company
make progress in achieving the goals. Each employee has
an individual goal and activity plan derived from the business
plan. The plan sets activities on the individual level, which
encourages engagement and creates a red thread that
runs through the company.
MEASURING CHANGE
The company measures progress towards the goals at
several different levels. The measurements are compiled
annually per KPI and per goal, for a total follow-up of the
entire business plan. The company also monitors the
activities in each business plan per quarter and presents
this to the entire company. The Board of Directors participates in the follow-up four times a year and Stadshus AB
receives feedback on how well the delivery is going
according to the mandate. Each department follows up on
its plan on a monthly basis and the individual development
plans are continuously followed by employees and managers.

SMART PORT
Digitalisation maturity 60%

ECONOMIC
EFFICIENCY
Return on fixed assets 7%

GROWTH
Increased quay growth 6%

EMPLOYEES
The group‘s most motivated
employee, HME 90

ENVIRONMENT
70% reduced CO2 by 2030

From corporate governance to the employee‘s individual plan. The company’s plan, strategies and targets are
broken down per department and on an individual level, with the aim of creating a red thread for internal governance.

CORPORATE
GOVERNANCE
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MASTER PLAN

STRATEGIC
10-YEAR PLAN

BUSINESS PLAN

BUSINESS
PLAN PER
DEPARTMENT

INDIVIDUAL
GOAL AND
ACTIVITY PLAN
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The company´s goals – how is it going?
The table below presents the status of the company’s overarching goals in the 2020-2022
business plan. The targets should be reached by 2022 and outcome and progress of company
activities are measured through ten KPIs. For more detailed information, see the comment
field and the key figures section on pages 51-57.
Goals / Targets

Status

• Digitalisation
maturity 60%
• Process maturity

The results show a return of 7.7 percent, compared to 6.7
percent in 2019. This is due to a number of improvements
in the company‘s project management, such as improved
precision in budget and forecast, review of return requirements and leases, and development of a calculation process.
Progress in the company‘s projects had been good during
the year and has resulted in improvements regarding
management, quality and coordination of strategic initiatives.
Read more about 2020‘s economic results on page 35.

ECONOMIC
EFFICIENCY
• Return on fixed
assets 7%
• Progress in project

Preliminary growth results show a decrease of 0.3 percent
compared to 2019. This is partly due to a sharp reduction of
cruise ship calls, as the pandemic has had a major effect on
tourism. When summarising the year, the total impact of the
pandemic has been limited. Read more about volume development and segment analysis on page 15. No NKI measurement was made in 2020, the next one is planned for 2021.

GROWTH
• Increased quay
growth 6%
• Satisfied customers

Sustainable Employee Engagement result was 80, a
significant increase from 73. During the year, several
important activities clarifying internal structures occurred
and a temperature check tool was implemented, enabling
ongoing engagement work. Read more on pages 46-47.
Three incidents were assessed as serious during the year
and the results are not different from past years. Strategic
initiatives are planned for 2021 to increase risk awareness
and knowledge around handling of risks.

EMPLOYEES
• Sustainable
Employee
Engagement
• No serious incidents

Climate emissions decreases to 188 000 tonnes, 21 percent
lower than the 2010 base year. The terminals decreased the
most, by 72 percent lower than the 2010 base year. This is
mainly due to a change of work machine fuel. Reduction in
shipping emissions is likely an effect of fewer vessel calls.
The environmental impact also decreased in waste, energy
and air emissions. This is likely an effect of the pandemic
and of business measures.

ENVIRONMENT
• Reduce CO2-emission
70 % by 2030
•P
 rogress environmental aspects
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Comments
Result of company‘s digitalisation maturity was 63.
An important contributing factor to the increase is the
work being done with the company‘s governance and
targets, where digitalisation is highlighted as a separate
part. Many initiatives have been started within this goal‘s
framework, read more on page 26. Work with increased
process maturity within the company has been impacted
by the pandemic and several activities have been paused.
These are planned to begin again in 2021 and further
measures will be implemented.

SMART
HARBOUR

On track to reach target
More needed to reach target
Will not reach target

Trend

Developing in the right direction
Development has stopped
Developing in the wrong direction
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Our financial responsibility
– a stable economy
A stable economy and good profitability give the Gothenburg Port Authority the opportunity
to maintain and develop the port’s facilities for customers’, owners’ and Swedish industry’s
benefit. The port authority operates in an internationally competitive market and delivering
affordable and competitive services is crucial for the development of the freight hub.
RESULTS FROM THE YEAR
The Gothenburg Port Authority‘s profits in 2020 were
239 MSEK, compared with 189 MSEK in 2019. Net sales
increased by three percent to 790 MSEK, which is
primarily explained by larger positive one-off effects in
2020. The company‘s significant costs are the operation
and maintenance of the port infrastructure, personnel
costs and depreciation. After three years of a port tariff
without a raise, the tariff for 2020 was adjusted by about
two percent. The ambition is still to keep the tariff as low
as possible and to work with cost saving measures.
INVESTMENTS DURING THE YEAR
The port‘s operations are capital-intensive and longterm financial management is of great importance.
Every year, a ten-year investment plan is drawn up and
reported to the owner. For the coming ten-year period,
planned investments amount to approximately 6 MSEK*.
Additional investments are in the investigation phase.

Responsibility for
the calling process,
traffic information
and surveillance

Maintenance and
investments in
quays/terminals

•	Svea Terminal – a new rail-connected terminal was

completed and put into operation during the year. The
terminal enables weather-protected transhipment from
train wagons to other load carriers, mainly containers.
The 2020 investment cost was 58 MSEK and the total
investment was 143 MSEK.

•	The Western Quay – new concrete structures and repairs

were carried out at three berths in the Skandia Harbour. Total
investment cost was 36 MSEK. The project will continue
next year and is expected to finish by the end of 2021.

•	Workshop co-establishments – reconstruction and redeve-

lopment of previously acquired land at the Energy Port
has enabled a co-establishment of the Energy Port and
construction workshop. Total investment cost was 36 MSEK.

* Including Scandinavian Distripoint AB.

Revenues from
rents and leases

The biggest investments in 2020:
•	New port area in Arendal – the work of creating a port
area west of Älvsborg Harbour has continued with high
intensity. This northern part of Arendalsviken has been
walled in and is prepared to be filled with dredged
material. Work is also underway to blow up Södra Kullen
to create a terminal area adjacent to the new port.
2020 investment cost was 169 MSEK.

Charges from
energy goods

Commission charges from
customers and partners

Gothenburg Port Authority
Revenues and how they are spent

Dredging of
the port

Road and rail
infrastructure in the
vicinity of the port

Pipelines
and marine
loading arms

Port charges

Environmental safety
efforts, climate-smart
transport concepts

Marketing the Port of
Gothenburg’s freight hub

Developments of
logistics land /
the logistics centre

Describes revenues and expenses linked to the value chain, see pages 12–13.
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Long-term
relationships with
our stakeholders
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Owners
Society
and general
community 4

Public
agencies

The port company’s operations are affected
and influenced by a variety of stakeholders
– from cargo owners and employees to customers,
suppliers and public agencies. By listening to our
stakeholders, we can better understand which
issues are important, how to prioritise, and what
to develop. At the port company, we continuously
interact and communicate with our stakeholders in
various ways. More information about our stakeholders,
channels for dialogue, expectations from our stakeholders
and what issues they raise is found in the table below.
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Customers1

GOTHENBURG
PORT
AUTHORITY

Terminal
operators 2

Companies
in the Port of
Gothenburg
community 3

Suppliers
Employees

1. 	Shipping companies, freight forwarders,
cargo owners, tenants.
2. D
 esignated by the port, e.g., APM Terminals
Gothenburg, Logent and Gothenburg Ro-Ro
Terminal.
3. C
 ompanies in the port that are drift operators or
with whom Gothenburg Port Authority has a
business relationship, e.g., Sandahls, Preem, St1.
4. Local community, local residents, industry
organisations, politicians and media.

Stakeholder

Channels for dialogue

Main issue / expectation on port authority

Owners

Bureau meetings, board meetings,
ownership dialogue, reporting to the city.

Create conditions for growth, employment and sustainable development in Gothenburg. Become the world’s most competitive port.

Customers

CSI, Port Day, Energy Port Day, customer
visits, bunker forums, industry organisations, website, newsletters, trade shows.

Effective full-service port. Availability. Wide range of lines.
Well-functioning infrastructure. Stable and large volume support.
Market the port. Cost efficiency. Clear flow of information. Offer digital
solutions related to flow of goods.

Terminal
operators

CSI, regular meetings relating to security,
environment, infrastructure, marketing
and communication.

Appropriate infrastructure in and to/from the port. Long-term
conditions for carrying out port operations. Stable and large volume
bases. Market the port. Offer digital solutions related to flow of goods.
Coordination around safety, environment and general port issues.

Companies
in the Port of
Gothenburg
community

CSI, Port Day, Energy Port Day, regular
visits, collaboration forums, website,
newsletters, trade shows.

Appropriate infrastructure in and to/from the port. Long-term
conditions for carrying out port operations. Stable and large volume
bases. Market the port. Offer digital solutions related to flow of goods.
Coordination around safety, environment and general port issues.

Employees

Development talks, workplace meetings,
ESI, work committees, work environment
committee, employee day, intranet.

Responsible company. Safe and secure work environment. Good
employment and pay conditions. Work-life balance. Development
and career development opportunities.

Suppliers

Start-up meetings for new framework
agreements, follow-up meetings.

Responsible, reliable, clear and competent client with high business
ethics. Sustainable procurement and future technology choices.

Public agencies

Regular meetings and dialogue with public
agencies and ports on local, regional,
national and international level.

Abide by laws, permits and requirements. Communicate our long-term
plans. Develop appropriate infrastructure. Trustworthy and reliable
partner. Contribute to solving society‘s various challenges.

Society and the
outside world

Trade organisations, study visits, meetings,
trade shows (both industry and labour
market), research projects, social media,
email, telephone, website, media contacts.

Reliable and responsible actor. Contribute to solving society‘s various
challenges. Quiet and clean environment. Create job opportunities.
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EXCHANGE THROUGH RESEARCH AND ACADEMIA
The port authority is affected by, and collaborates with,
many different types of stakeholders. These include
community actors, and it is important for us to share our
time and knowledge. The port authority often participates
in research projects to develop our business and learn
more about future innovations that research has identified. We collaborate with Gothenburg University and
Chalmers University of Technology, as well as other ports
and research institutes, to find solutions to the challenges
that we continuously identify in our business and industry.
In the past year, we have participated in, among other
things, studies on how pollutants from dredged sediment
can be purified with new innovative methods before
landfill. We have assisted in a number of thesis projects
and participated as an expert resource and co-applicant
for relevant research projects.

Ninwa Jusef
SUMMER WORKER 2020,
FINANCE & CONTROLLING

“The Gothenburg Port
Authority was a good place to gain
experience for my future work.”
“My summer job was instructive. I applied since I
wanted to work more with accounting and build on
knowledge from my studies. There was a lot to do, but
at the same time I had control over my working hours,
which I appreciated. Although many were on holiday,
I was able to get support from my work group, which
was helpful. I developed in all the areas that I wanted
to gain more experience in, and it gave me a good
foundation of new experiences for my future job hunt.
My weeks at the port were interesting, with many
nice colleagues!”

Maria Johansson
STUDENT, STOCKHOLM
INTERNATIONAL BUSINESS
SCHOOL

“My internship was
well-planned, meaningful and,
above all else, fun. The port is
a very welcoming workplace!”
“I chose to complete 30 weeks of “Learning at Work”
at the Gothenburg Port Authority during 2019-2020
as I had a good impression of the company and they
seemed to work transparently with sustainability
issues. My internship focus areas were environment
and sustainability. I was included in large and small
tasks, which made the internship varied and very
instructive. My contribution to the business included
environmental and sustainability reporting work
and producing documentation. I also learned to do a
variety of environmental and sustainability analyses.”

COLLABORATION BETWEEN SCHOOLS
AND WORK LIFE
The company wants to give youths and adults an opportunity to get in touch with, and get into, the workforce.
This is done, for example, by working with the Gothenburg
region on "Collaboration between school – work life", giving
lectures, receiving visits from schools and universities,
as well as offering internships, thesis opportunities,
summer jobs and job training. This also includes participating in career fairs at colleges and universities. The
scope of this work has unfortunately been more limited
in 2020 than previous years due to the pandemic. During
the summer, the company welcomed more young people
via the City of Gothenburg‘s summer job distribution than
ever before, as a result of other municipal companies‘
difficulties due to the pandemic.
The port authority is an active partner in the Future
Transports project, where students in grades 7 and 8
engage with technology to create their own transport
solutions and thereby influence their present and future.
The company is also a partner of Miljöbron, an organisation that brings students and companies together around
various sustainability projects. The students add new
perspectives to our business, and gain work experience
and the opportunity to engage with the port authority
as a potential future employer.
Due to the pandemic, the port authority has not been able
to participate in any fairs or organise events in 2020.
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How has the freight hub collaborated during the pandemic and going forward?

Collaboration with customers and stakeholders has largely been carried out via virtual meetings.

LONG-TERM CUSTOMER FOCUS
The port company‘s customers consist of actors that
generate volumes to the port by managing and/or controlling freight and goods flows, such as shipping companies,
cargo owners, freight forwarders and tenants. The Gothenburg Port Authority organises an annual Port Day, where
customers and partners gather to discuss port-wide issues
and strengthen the port cluster community. Port Day 2020
was cancelled as a result of the pandemic and the company‘s
collaboration with customers has been conducted virtually.
Hopefully, Port Day 2021 will be carried out as planned.
It is important for us to know what is important to our
customers. We have therefore been conducting a customer
survey for several years according to the Customer Satisfaction Index (CSI). The CSI was conducted in 2019 and is
carried out every two years. The results offer an important
basis for evaluating the company‘s and the entire port‘s
operations. Our ambition is to work in-depth and long-term
with the results, to ensure that we deliver the right things to
our customers. The results therefore serve as an important
basis for the company‘s business plan and operations,
which we base on the needs of customers and other
stakeholders.
THIS YEAR‘S WORK BASED ON THE LATEST
CUSTOMER SURVEY
The 2019 customer survey was sent to 202 participants and
the response rate was 62.4 percent. The result gathered in
2020 was 68, meaning that 68 percent of respondents had
a fairly good or very good overall impression of Gothenburg
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Port Authority. This is a significant increase from 49
percent in 2017. The overall rating for the port, with all
its actors, has also increased substantially from 42 to 77
percent. The results were gathered in January 2020 and
have been further analysed and worked with throughout
the year. The Energy Port, for example, worked with
the results, through APT, for employees and included
customers in the local cooperation committee. It has
also been used in the daily improvement work and is an
important basis for operational planning. Areas where
the company noted potential for improvement were the
port company‘s environmental work and the value of
vessel calls. The following relevant activities have been
carried out in 2020:

•	The company has set a new, ambitious environmental
goal, see pages 33-34. As a result, priority measures
have been developed for the entire port cluster, and
internal and external information and coordination
meetings on emissions have been conducted. In
addition, a climate campaign has been launched and
solutions to reduce emissions have been presented
to various customers.

•	The parts of the company that have extensive customer

contacts and the management group have worked to
further develop existing processes. The purpose is to,
in collaboration with various actors involved in vessel
calls, streamline and strengthen the customer offering.
A workshop was held to identify activities that could
develop our collaboration with customers.

Maria Franksen

Reine Johansson

CEO,
GOTHENBURG RO-RO TERMINAL

CEO,
LOGENT PORTS & TERMINALS

“We have acted
quickly and learned
a lot along the way.”

“The end of the year
shows a clear volume recovery,
and we are optimistic for next year.”

“This year’s pandemic has been challenging but has also
created opportunities. The terminal, together with
other terminal companies, has pushed ahead despite the
prevailing situation, but we still can’t relax completely.
An opportunity that we have identified as a result of
the pandemic is, for example, increased IT skills – we
have been creative and increased our digital presence.
The terminal has faced timetable changes and vacancies
as employees have taken the responsibility to stay home
when ill. We have acted quickly and learned a lot along
the way. We look forward to a new year of opportunities
and see ourselves as an integral part of the freight hub
as it continues to put itself forward as a reliable and
sustainable partner."

“Due to the pandemic, the handling of new cars declined
during the first nine months of the year, which has
naturally affected our daily operations. At the same time,
we have been able to broaden our customer offering by,
for example, receiving more project loads on flexible
surfaces that we have at our disposal and offering
weatherproof and outdoor storage alternatives. The end
of the year shows a clear volume recovery, and we are
optimistic for next year. Going forward, we have,
together with the Gothenburg Port Authority, cargo
owners and shipping companies, started a review of f
uture terminal energy needs. We will continue to work
on reducing energy consumption in our operations.”

Magnus Lundberg

Cecilia Andersson

HEAD OF COMMERCIAL,
APM TERMINALS
GOTHENBURG AB

ENVIRONMENTAL MANAGER,
STENA LINE

“Through creative and
reliable solutions, we have
succeeded in helping our customers
when they need it most.”

“We share the port
company’s vision of working for
a reduced climate impact while
still creating growth.”

“The unusual circumstances of the past year have placed
high demands on the Gothenburg freight hub as Sweden’s
most important trade gateway to the global market.
Through creative and reliable solutions, combined with
a well-functioning collaboration between actors in the
freight hub, we have succeeded in helping our customers
when they needed it most. We will continue to develop
our sustainability and digitalisation solutions as part of
our ambition of becoming Swedish industry’s first choice
for freight transport. During the year, APM Terminals
Gothenburg reduced carbon dioxide emissions at the
terminal by 90 percent, an important contribution to
both the port company’s climate goals, as well as the
country’s transport sector climate goals.”

“2020 has been a challenging year with a pandemic that
has had a major impact on our company and greatly
reduced our passenger traffic. At the same time, Stena
Line, Gothenburg Port Authority and the entire freight
hub have shown that we are of great value to society by
ensuring the important supply of goods to and from
Sweden even during times of crisis. We share the port
company’s vision of reducing climate impact from the
transport sector while creating growth. The electrification
of society is in full swing and we are proud that the CEO
of Stena Line and of the Gothenburg Port Authority both
participate in the Government’s Electrification Commission. We currently have a battery hybrid in service, but
our goal is to launch the all-electric ferry Stena Elektra
between Gothenburg and Frederikshavn by 2030.”
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The company´s management system

The company´s security work

The port company’s management system ensures that the company does the right things,
the right way, at the right time to satisfy customers and achieve our goals. The system is
structured around the company’s ISO-based way of working with quality, environment and
work environment. The structure is based on identifying what is important, relevant targets
and measures, as well as methods for meeting various internal and external requirements.

A complex service company such as the Gothenburg Port Authority must have reliable
and well-functioning routines to ensure both internal and external safety and security.
Effective, adapted and systematic security is also a prerequisite for the port company
to be able to conduct international port operations.

IMPROVEMENT WORK IN 2020
The company works systematically to
continuously improve and develop according
to the Plan-Do-Check-Act-method. In the
past year, we have further developed
our improvement work and focused on
making our management system more
user friendly. Through efforts in
document management, delegation,
clarification of system support we
hope to create better prerequisites
for reaching our targets.

MISSION

VISION

VALUES

STRATEGIC GOALS
Describes our long-term goals

BUSINESS PLAN
Concretely defines our goals

EVALUATION AND CONTROL
The work of controlling and quality
assuring operations occurs within the
management system framework. It includes
various evaluations, handling deviations,
audits, management reviews and analyses
at internal quality, environment and work
environment forums.
Each year, a number of areas and processes
are selected for review. The review is conducted
to ensure that risk mitigation measures and other
control activities function property. Read more
about our risk work on pages 42-43. The review
is also a part of the ongoing work to maintain a
culture where every individual takes responsibility
for internal control. It is a part of regular operations
and the focus is on documenting monitoring efforts
with associated descriptions linked to each process
in the management system. Large parts of the
company‘s operations are regulated by legislation.
Lists of regulations are available at the company
and are monitored on a regular basis.

Provides the organisation with order, structure
and support for planning, leading, implementing,
following up, evaluating and improving.
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WORK PLAN
Describes how we will reach our goals

KPIs

Measures progress towards strategic goals

DOCUMENTS

PROCESSES

Templates
Policies
Checklists
Routines
Instructions

Describes our
way of working
and continuous
improvements

ORGANISATION
Our employees and
other support, e.g.,
roles, responsibilities,
forums

HUB AND
SYSTEM SUPPORT
Supports our
employees‘
assignments, e.g.,
Sharepoint,
2c8, TRIA

BUSINESS OPERATIONS

PORT OF GOTHENBURG – PROTECTED PROPERTY
The Port of Gothenburg is classified as protected property
and is subject to EU port security regulation. This entails
high security requirements, such as access controls and
photo/film bans. The freight hub has strategic significance
for society and valuable goods are stored and transported
to and from the port, meaning that there is always a
threat. The port authority works closely with the NIS and
the Transport Agency to anticipate events and minimise
risks associated with various threats. A focus area for
2020 has been to increase the quality and efficiency of
port security, including developing capacity to use guard
dogs and collaborating with customs and police. During
the year, a major port security exercise was carried out
across the entire area from Lärjeån to Tor Harbour,
involving 32 Port Facility Security Officers (PFSO). The
number of stowaways has decreased to a record low,
thanks to technical measures along with methodological
developments and collaboration with police and terminals.
The focus for 2021 will be to renew the security analysis
and security plan, as well as renew the port security
assessment and the port security plan.
IMPORTANT INFORMATION MUST BE PROTECTED
Information in the form of documentation and systems is
an important asset and is the basis for all port work. Our
employees and stakeholders depend on the information
being available, accurate and secure. As a result of
changes in legislation, we have worked with mapping,
classifying and addressing gaps to mitigate risks and
increase security. The tightening of security measures is
in response to a steep rise in cyber threats and information dissemination, and thus an increase in risk. The NIS
Directive places demands on network and information
system security, and the regulations refer to providers
of socially important services and certain digital services.
During the year, the company continued to work with
systematic information security. A management system
was implemented, and an information security specialist
was employed. An annual e-learning training on information security was completed by all employees. A security

service is being implemented together with an external
partner who will monitor IT security to increase our
resilience to attacks and give us access to an incident team
of relevant specialists and analysts. Phishing campaigns
were also carried out in 2020 to educate employees and
map the current situation regarding the company‘s
resilience to this type of threat.
SAFETY WORK AT THE ENERGY PORT
A large number of flammable products, such as gasoline
and heavy oil, are transported and stored at the Energy
Port. This, combined with vessel calls and several customer
operators all working within a small area, poses great
risks. To secure a safe Energy Port, continuous risk
management and improvement work on equipment quality
and reliability is required. In 2020, renovations of pump
stations have continued. This work contributes to an
improved working environment, but also to increased
operational reliability as a result of automation measures.
Work with information security at the Energy Port in 2020
has focused on ensuring that production can be maintained
if the control systems are shut down. Further improvement
work has included strengthening access controls and
more cameras. Unfortunately, the breathalysers at Gate 1
could not be used during the pandemic due to the risk of
spreading Covid-19.

The port company’s CEO Elvir Dzanic and
Port Security Manager Thomas Fransson met Rear Admiral
Eva Skoog with staff in September to discuss the Gothenburg
freight hub in connection with maritime and port security.
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Extensive risk management
and high business ethics

The Code of Conduct includes guidelines
in the following areas:

•

Relationship with customers and partners
	We shall be a responsible, independent, neutral and reliable
partner. We see marketing and representation as a natural part
of developing relationships and collaborations. The starting
point of all representation is that it should be characterised by
restraint and sustainability.

All business operations are associated with risks. Properly managed risks can create value
and generate new opportunities, while poorly managed risks can lead to injury and losses.
The ability to identify, assess and manage risks is an important part of the port company’s
management system. The ambition is to achieve the company’s goals through balanced
risk-taking where certain risks can be minimised or avoided through prioritisation
and implementation of effective and well-adapted measures and controls.

•

Relationship with suppliers
	We shall be a responsible, reliable and competent client, with
high business ethics. As a public operator, our operations are
regulated by the Public Procurement Act. There will be no
inappropriate business relationships.

•
The port authority has worked in a structured way with
risk management and internal control for many years
and is continuously developing. Risk management is an
integral part of governance and management, and a
natural part of decision-making on multiple levels. Risk
management is included during prioritisation to achieve
the business‘ goals or to ensure the ability of the business
to perform its mission. In connection with the preparation
of the budget and business plan, risk management
measures for various areas are gathered into an overall
risk picture for the company. The risk picture describes
what measures and controls have been introduced to
mitigate the risk and what measures will be taken. Going
into 2021, there are 51 risks in various categories at an
operational level. In the Gothenburg Port Authority‘s
business plan, decided by the board, there is a description
of the risks, including the risk mitigation measures and
controls that have been introduced, and what new
measures will be taken during the year. Below are some
of the most prioritised risks and how they are handled.
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STRATEGIC AND BUSINESS-RELATED RISKS
A business-related risk is, for example, quay
shortage in the ports due to urban development,
expansion of customers and new needs.
Risks identified with the fairway deepening
are, for example, that the port, in
the long-term, cannot reach relevant
depth and the financing will require
government grants.
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Another risk includes safety related risks, such as
a terrorist attack or information security. New risks
identified in 2020 are limited railway capacity and the
pandemic and its effect on rapid changes in logistic
flows and reduction of volumes.
We handle these risks by clarifying our mission and
developing our processes. Active horizon scanning
and analysis are important tools for long-term planning
of business development. Security risks are handled
through collaboration with, for example, authorities
and joint exercises.
ENVIRONMENTAL RISKS
The difficulty of meeting rising demands for reduced
environmental impact from public agencies and the
outside world is an overall risk. Another risk is the high
level of pollution in the bottom sediment around the port.
One consequence of this is that the handling of contaminated dredging materials during regular maintenance
dredging becomes more extensive and costly. We handle
this by continuously improving and developing our
environmental work and remaining proactive.

MISSION AND OBJECTIVES
Priority
risks

Operational risks

Overall process risks
(project risks)

Risks in ongoing operations
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Operational risk management
Along with the Board of Directors, the company management
is ultimately responsible for the company’s overall risk picture,
including the development/decisions around overall measures
and internal control plans.
Process and project risks
Process and project owners, as well as those responsible
for material risk areas, are responsible for managing their
respective risks and measures, including following
		
up/monitoring them.
Risks in ongoing operations
Managers with delegated work environment
responsibility, project managers and operational/
function managers. Managed as ongoing activities
		
in each process and in daily operations.

RISKS RELATED TO SOCIAL SUSTAINABILITY
In the area of social responsibility and personnel, the
risks that have been identified are accidents and a deficit
of skills. In the port company‘s operations, the main work
environment risks can be linked to workload, limited
opportunity for recovery and lifestyle and health issues.
There are a number of operational risks at the Energy
Port, such as fire and explosion from product leaks,
personal injuries related to mooring equipment and
collision with quay equipment. These types of risks are
handled through systematic and clear work environment
routines.
Human rights risks can be linked to violations of one
or more grounds of discrimination if, for example, the
port authority does not recruit based on merit or from
a diversity and equality perspective. Another risk is if
the company‘s employees or others who visit our workplace are subjected to abuse and harassment, or if wage
differences between men and women are unjustified.
BUSINESS ETHICS AND ANTI-CORRUPTION
Treating customers, partners and suppliers equally
without favouring anyone, and honouring signed agreements and business deals, is of great importance to
the port company. It is also important that no bribes,
irregularities, harmful behaviour or corruption occurs
in connection to our business. The port company‘s
Code of Conduct provides guidelines for how the board,
management, employees and hired staff should behave
in their daily work. Current legislation and the City of
Gothenburg‘s ambitions constitute the bare minimum
and, should the Code of Conduct conflict with these
regulations, they overrule the Code. All new employees
and hired staff must sign that they accept our Code of
Conduct. Each manager is responsible for ensuring
that the content of our Code is known and applied by
employees and hired staff.

Bribery and corruption
	The Gothenburg Port Authority’s managers, employees and
others acting on behalf of the Gothenburg Port Authority
may not offer or receive bribes. The City of Gothenburg has
a whistle-blower system that all staff can use if they suspect a
serious irregularity within the company. This is an important
mechanism as there may be suspicions that are difficult to raise
with one’s manager or company management. A description
of how to proceed is in the Code of Conduct. The City of
Gothenburg’s City Management Office also engages in anticorruption work which the port authority is included in.

DOING THE RIGHT THING TODAY AND TOMORROW
The company‘s Code of Conduct was updated in 2020.
The update entailed a new structure, based on the
company‘s core values, with a link to the SDGs. It also
includes clarifications on business travel and representation, as well as entirely new sections on innovation,
financial responsibility and information security. Norms
and LGBTQ issues are added in regard to social responsibility, and in the section on employees‘ attitudes towards
each other, it is clearly emphasized how every person
must be allowed to be unique and treated with respect.
The work to establish a new Code of Conduct began
in 2020 and will be continued in 2021. Discussions on the
importance of doing the right thing, and how to ensure
this, is a natural part of the company. It is important that
the Code of Conduct is a living document and that every
part of the company discusses how they can and should
apply it in their daily work, for example at workplace
meetings.
In 2020, a few other company-wide initiatives linked
specifically to business ethics and corruption were
implemented, due to priorities based on the company‘s
identified risk level within these areas. The 2021 internal
control plan includes bribes and irregularities as special
areas for review.

If you want to know more, you can read
our entire Code of Conduct here:

www.portofgothenburg.com/publications
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We make a difference through
collaboration and conscious
purchasing practices

CONTRIBUTION TO GOOD WORKING CONDITIONS
The port authority is a publicly owned company and thus
is subject to the Act on Public Procurement in the Utilities
Sector. Here, a number of requirements are imposed,
for example, excluding suppliers from procurement if
they are convicted of human rights violations. The port
authority mainly buys services and the majority come
from Swedish suppliers with staff employed in Sweden.
We strive to be a fair customer and to work only with
responsible suppliers who take good care of their work
environment, tax issues and legislation. This is done, for
example, through the port company‘s collaboration with
the Swedish Tax Agency, which checks our bidders against
their registers. In our procurement, where relevant,
demands are placed on the goods and services purchased
to be produced in accordance with the ILO‘s core conventions and the UN‘s human rights conventions.
Several of the purchases are also made through the
framework agreements that the City of Gothenburg
demands and procures. In most of our procurements,
where the agreements extend for a longer time, we also
include the port company‘s Code of Conduct as part of
the documentation, as well as clauses regarding anticorruption and anti-discrimination. We also talk about
the company‘s core values at follow-up meetings with our
suppliers. So far, we have not found any deviations linked
to violations in this area. We are also working to shorten
the supply chains in our contracts to increase control in
general and reduce the risk of irresponsible suppliers
that violate global guidelines or relevant tax legislation.
SOCIAL CONSIDERATION REQUIREMENTS
IN PROCUREMENTS
According to the City of Gothenburg purchasing and
procurement guideline, the city‘s businesses should
contribute to the city‘s social and environmental sustainability goals through procurements. The City of Gothenburg has developed a model for social considerations in
procurement that will promote employment opportunities
for people who are excluded from the labour market,
stimulate social integration, equal opportunities and social
rights. Over the past eight years, the port authority has
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Photo: Peab

The port authority should be part of the solution to the challenges facing society in Gothenburg
and globally. It is important that we contribute to a more equal Gothenburg with reduced
exclusion, reduced inequality in living conditions and health, and good working conditions.
Our success and our actions affect many members of society.

Focus on a stakeholder: Suppliers
The port authority actively works to include social sustainability commitments in procurement.
This is done by creating conditions for sustainable initiatives to develop among suppliers at
the port, and thereby get other players involved in the company’s sustainability journey.
In 2020, several contract procurements were carried out, three of which were large and
included social requirements. One of them was the procurement for New Arendal stage 1B,
where Peab was awarded the contract.

developed and included social requirements in the
procurement process. For 2020, the goal was to include
social requirements in at least 55 percent of all framework contract procurements or longer contracts (> three
months); the result was 63 percent. Several contracts
were procured in 2020, three of which were very large:
Western quay, New Arendal stage 1B and Skandia gateway,
with a combined value of over 1.5 million SEK. Social
requirements were included for all three. An example of
the result of these demands can be found on the next
page, where Peab shares their social initiative. The port
company‘s ambition is to constantly improve and develop
the methods and models used to set social requirements
in procurement, and we will continue to focus on this
important issue in future procurements.

DIALOGUE REQUIREMENT LEADS TO EMPLOYMENT
A priority for the City of Gothenburg is to promote employment opportunities for people who are excluded from
the labour market where different groups are prioritised.
A social consideration model has been developed with the
purpose of giving individuals new opportunities, promoting
integration and creating an attractive way for the city‘s
suppliers to find workers. Through the port company‘s
demands in the procurement of the contract awarded to
Peab, Peab met with the City of Gothenburg‘s model
representatives and discussed a possible collaboration.
The City of Gothenburg supported Peab during the process,
which resulted in Peab choosing to employ four employees
from outside the labour market. In the contract, the employees
are responsible for the operation and management of water
purification, which is important as process water and other
drained water must have the correct pH value before it is
released back into the sea. Read more about this on pages
22-23. Together, the port authority and Peab have come a
long way in being more inclusive and offering people who
have difficulty entering the labour market an opportunity
to work as a part of the community.

Thomas
Wallentin
MANAGER,
PEAB ANLÄGGNING AB

“For us, sustainability means
responsible business and always
includes people, the environment and business.
At Peab, we are committed to benefiting people in
he local community. We have decided to take active
responsibility to modernise and develop our industry
so that it becomes more inclusive and better reflects
society. Through requests such as these in procurements,
customers and contractors take joint responsibility
and we believe this is a major contributor to our
success. We especially welcome collaborations that
place extra demands on social concerns. For us, social
responsibility is a given.”
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F O C U S O N A S TA K E H O L D E R

Staffan
Skogman
PROPERTY OPERATOR,
GOTHENBURG PORT
AUTHORITY
47 YEARS WITH THE PORT

“In 2020, the company worked
to develop a company-specific
leadership program. The initiative
creates a common platform
for all managers.”
Susanne Utbult, HR Manager, Gothenburg Port Authority

Focus on a stakeholder: Employees
The Gothenburg Port Authority should be an inclusive workplace where there is
equality and diversity, and no one is discriminated against or offended. A workplace
that takes advantage of different experiences and skills, and where employees thrive
and develop. Human rights should permeate the entire company and our Code of Conduct
exists to ensure this, read more on page 43. There are areas where we can improve,
and therefore we encourage employees to talk to us about their work situation.
Everything is part of our continued efforts to be an attractive employer!
SUPPORTING EMPLOYEES IN 2020
	During the year, a large employee survey, designed
by the City of Gothenburg, was conducted. The survey
measured Sustainable Employee Engagement, focused
on motivation, leadership and governance. The result
was gathered in January 2021 and was 80; the 2019
result was 73. Analysis and activities based on the new
results will continue in 2021.
	A new tool, Winningtemp, which gauges employees‘
wellbeing, was launched in 2020. Employees answer
four questions each week and results are compiled at
different levels. The tool aims to assess whether we are
taking the right steps to create as good and comfortable
of a work environment as possible.
	Shared information packages for all APT meetings
have facilitated a clearer flow of information and the
opportunity to work more consistently with various staff
issues. For example, all groups have taken part of the
City of Gothenburg‘s “Equal Gothenburg” training.

	The Equal Treatment Group has carried out activities
based on the Equal Treatment Plan, which is based on
focus areas from the City of Gothenburg‘s budget and the
Discrimination Act, e.g., human rights, gender equality
and equality.
	The health challenge from 28 September to 22 November,
where employees in different teams carried out health
activities and accumulated points. The company‘s health
group organised several health activities throughout the
year, such as yoga, paddle and mindworkout. Mindworkout has been held digitally every week and involves
training the brain to increase wellbeing and performance.
	The opportunity for employees to do volunteer work
increased in 2020. The company‘s collaboration with the
Rescue Mission continues, but one can now apply to work
at other established organisations that contribute to
community.

Picture above: The company’s employees spread information
about the Port’s 400th Anniversary and shared ice cream boats
with Gothenburg citizens.
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“When I compare the port then to now,
I find that there is a clearer path from vision and
decision to actual implementation of activities
nowadays. Transparency has increased, with more
action and consensus on issues. With increased targetsetting comes an increase of pace in the day-to-day,
but in my role, new things happen all the time and
you learn a lot - that has always been the case. It is
positive that we’re seeing business development,
infrastructure investments and priority improvement
work. This is done with a consistently high standard
in environment and sustainability, which is important
to preserve. Business and large construction projects
have run well despite the pandemic and the addition
of new human resources in construction issues is
exciting. I can now complete things and hand over
important issues before retirement.”

LOWER GENDER EQUALITY INDEX RESULTS
Every year, the company‘s gender equality is measured
based on various parameters by the Key Figures Institute.
The gender equality index value was 121, a decrease from
the previous 148. Factors that gave a lower result are, for
example, a difference in parental day numbers and that
the company has a higher proportion of female managers
than female employees. On the positive side, however,
more men are taking longer parental leave than before
and the pay gap between men and women has decreased.
The focus going forward will be to include more grounds
for discrimination in mapping discrimination risks.

Johanna
Nyström
INVESTMENTS IN COMPETENCE DEVELOPMENT
	In 2020, the company invested in extensive competence
development. The initiative is about increased competence, finances and belonging - the employees must feel
a sense of belonging at the port and work according to
the company‘s mission, vision, values and goals. This
means that leased services have been discontinued and
areas have been identified where the company wants
to strengthen its competence. Cost of hired staff and
consultants has decreased by ca 15 MSEK during the
year. Through these savings, the company can now
increase the number of permanent employees, thereby
strengthening overall competence in the company.
	All employees have had development interviews and
a goal and activity plan has been prepared for each
individual. Follow-ups on these were conducted in the
spring, which was new for 2020. This has all been done
with the help of the tool Heartpace, where the company‘s
goals are broken down into employee activities.
	During the year, the company worked to develop a
program where employees can go on tailored study
visits to other ports. The purpose is for the employee
to have the opportunity to learn more about how other
ports work and to develop skills in different areas. The
company will in turn also receive employees from other
ports. Delays have occurred as a result of the pandemic,
but these are planned to re-start in 2021.

CORPORATE LAWYER,
GOTHENBURG PORT
AUTHORITY
NEW HIRE

“As a new employee, I feel welcome
and sense a good atmosphere. There are often pleasant
conversations by the coffee machine. I have worked
with the company in previous assignments within the
city, but I now get to discover the business from the
inside. It’s exciting that so much is happening, and
I like the high pace! My position focuses on municipal
and commercial law, which is what I enjoy working
with. During my time here, the company has had to
deal with the effects of the Corona crisis. They have
acted quickly and been sensitive to both general
recommendations and the employees’ wishes. We have
adjusted to new conditions in a good way and been
able to maintain good collaboration with customers
and other external stakeholders. It will be an exciting
challenge to continue to find new ways of working.
My perception is that the port has succeeded in having
a calm and safe environment during the crisis. They
have also clearly shown that they want to develop
by continuing to hire new employees, I think that is
very positive!”
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About our sustainability report
The Gothenburg Port Authority has issued an annual sustainability report, Sustainable Port,
since 2012. The sustainability report describes the company’s sustainability work from all three
dimensions of the concept: social, environmental and financial. This is presented in an integrated
way, using different examples from the business. Additionally, three stakeholder groups and their
perspectives are highlighted: employees, suppliers and cargo owners. All cases have been selected
based on our sustainability issues and interviews with employees and managers.

Focus on a stakeholder: Cargo Owner
STORA ENSO – AN IMPORTANT PARTNER
FOR THE PORT OF GOTHENBURG
Stora Enso is one of the port‘s largest cargo owners and
has transported goods across Gothenburg‘s quays for
over 20 years. The company was an important partner in
establishing the port‘s first high-voltage power supply
over 20 years ago. They have created a global transport
flow through their transport system, including their own
so-called SECU boxes by rail and in combination with ships.
PAPER, CARDBOARD AND SAWED WOOD PRODUCTS
Stora Enso is a renewable wood material company and
one of the world‘s largest forestry companies. Their product
portfolio includes cardboard packaging for food, milk and
juice, as well perfume, chocolate and wine. They also
manufacture sawed wood products for construction, fluff
pulp for hygiene items and newspaper and magazine paper.
The largest volumes that pass through the Port of
Gothenburg are cardboard and paper arriving by train from
mills in Värmland, Dalarna and Hylte. Cardboard is the
largest product group that goes out via the port in rolls of
about 1,000 kilos each and is transported globally. Pulp is
shipped out to producers who make tissues, diapers and
face masks. Stora Enso is the second largest producer in
Europe of sawed wood products for the construction
industry or furniture manufacturers.
THE PORT‘S ROLE IS IMPORTANT
Approximately 50,000 TEU of Stora Enso‘s products are
shipped out each year through the container terminal,
accounting for approximately 10-15 percent of all Port of
Gothenburg container exports. For the past 20 years, about
half a million tonnes have been transported via the rudder
terminal to Zeebrygge and England. Two and a half trains of
Stora Enso‘s products enter the port every day. They mainly
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consist of SECU boxes, Stora Enso‘s own system which
mixes a container and a weatherproof cassette. They are
twice as big as a 40-foot container. This is the basis for the
transport flow and constitutes one of Sweden‘s largest
transport systems.

Knut Hansen
SENIOR VICE PRESIDENT,
STORA ENSO LOGISTICS

“We have an ongoing dialogue
with the Gothenburg Port Authority
where we discuss investments and expansions, as
well as railway opportunities, fairways, quays and
competition issues. It is important for us to have a
thriving port that attracts goods and has a dynamic
relationship among actors at the port. Demand for
paper has long been declining due to digitalisation.
It is a structural trend that applies throughout Europe
and has accelerated during the pandemic. On the
other hand, the need for cardboard has increased with
e-commerce and there’s a high demand for sustainable
food and beverage packaging. We have a stable,
well-functioning logistics system for the export of
goods, as well as a positive cooperation with the
shipping companies. Going forward, we will continue
to invest in the business areas where we see a natural
market growth. With all the environmental benefits
that come with wood fibre compared to plastics, the
future is bright.”

ANNUAL ACCOUNTS ACT AND
GLOBAL REPORTING INITIATIVE (GRI)
This sustainability report is the Group‘s and the company‘s
statutory sustainability report for the financial year 2020.
It is a part of the management report for the Gothenburg
Port Authority with corporate identity number 5560082553. Between 2015-2019, reporting was prepared in
accordance with GRI Standards for sustainability reporting.
As of 2020, the report is no longer prepared in accordance
with GRI, even though previous baselines grounded in GRI
continue to be applied to have continuity in reporting and
to continue to systematically handle the reporting of our
sustainability issues.

is categorised as not relevant, general, significant and
central to the company. The updated analysis shows that
more goals and targets are now relevant compared to
previous analyses. In addition, the connection to the
company‘s management, value chain and stakeholders
has been clearly highlighted, laying the foundation for the
company‘s sustainability work going forward.
Ahead of this year‘s sustainability report, the updated
sustainability analysis according to the SDGs was matched
with the previous materiality analysis done in accordance
with the GRI Standards. The purpose was to link priorities
and use the material to update and validate our material
sustainability issues. The results led to weighing the
sustainability issues for the report as follows:

UPDATED MATERIALITY ANALYSIS
The method for identifying material sustainability issues
include identifying, prioritising and validating. In 2015,
the company‘s sustainability issues were identified and
prioritised by a number of different stakeholder groups and
were based on expectations and demands from our owners,
public agencies, our management system for environment,
work environment and quality, as well as societal trends.
Since then, we have worked to regularly update and validate
the continued relevance of these issues to our business.
In 2020, the company‘s sustainability analysis was
updated based on the SDGs. Their relevance for the
company, as well as the company‘s impact on the goals,
has been updated, see pages 31 and 58-59. Their relevance

•	Issues to inform about as they are significant
to the company
•	Issues to focus on as they are material
to the company
As a result of the updated materiality analysis, five issues
were identified as material and the remaining should be
informed about, see below. The prior analysis included
satisfied customers as a separate sustainability issue,
however, starting with this year‘s update, the relevance for
customers (together with other stakeholders) are handled
as a part of the analysis linked to the SDGs and every
sustainability issue.

GOTHENBURG PORT AUTHORITY‘S SUSTAINABILITY ISSUES:

Inform about:
• Strong business ethics
• Biodiversity
• Air emissions
•	Work environment
and health
•	Safety and Security

Focus on:
•
•
•
•

AVERAGE

Diversity and equality
Non-discrimination
Competence development
Reduced exclusion

•
•
•
•
•

Development of the freight hub
Stable economy
Climate
Resource efficiency
Energy

HIGH

Materiality
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KE Y FIGURES

FINANCE
2020

2019

2018

2017

2016

Net turnover, SEK million

790

764

754

751

742

Profit after financial items,
SEK million

239

189

245

214

218

Operating profit, SEK million

265

217

276

248

255

Balance sheet total, SEK million

3,469

3,246

3,167

3,221

3,016

Equity, SEK million

1,640

1,531

1,446

1,357

1,273

Liabilities, SEK million

1,829

1,714

1,721

1,864

1,743

Return on fixed assets, %

7.7

6.7

8.7

8

8.6

Solidity, %

55

55,2

53,3

49,1

49,4

Investments, SEK million

380

275

244

349

228

Cashflow from operating
activities, SEK million

354

338

284

394

347

Financial assistance received
from government, SEK million

12.6

0

14

90.3

0

Economic value generated,
SEK million:
Customers

800

768

788

772

758

Economic value distributed,
SEK million:
Suppliers
Employees
Lenders
Government (tax written off and

-226
-85
-25
-55

-224
-77
-28
-72

-186
-70
-31
-76

-237
-69
-34
-46

-222
-65
-36
-47

Shareholder

-120

-110

-104

-108

-71

Economic value retained,
SEK million

288

257

322

278

317

Investments, SEK million

380

275

244

349

228

Unless otherwise stated, the key figures refer to the
Gothenburg Port Authority, as the subsidiary Scandinavian
Distripoint AB‘s operations within the Group are limited.

Number of degree project
placements/interns/
labour market policy
programme participants

10

11

13

12

17

Sustainability information linked to the Swedish Annual
Accounts Act can be found on the following pages:

Social requirements for
service procurements, %

63

50

80

60

60

123

117

95

120

160

Number of direct vessel calls
to other parts of the world,
car and container

2

3

3

5

8

Number of shipping lines calling
at the port in line traffic

12

13

17

20

20

Number of train operators in
Railport Scandinavia

6

6

7

8

8

Measurement and calculation method / notes

Financial results

KEY FIGURES
AND INFORMATION
The following summary presents information which the
Gothenburg Port Authority has deemed relevant based
on our material topics, such as key figures and other
information. The reported key figures are prepared in
accordance with GRI Standards Core option, since the
basis for this was set in previous years when the report
was prepared in accordance with Global Reporting
Initiative (GRI). There are also additional key figures
that have been deemed interesting to report based on
the company‘s mandate and governance.
First, the key figures are reported with measurements,
calculation methodology and notes found in the right
column. The years reported are 2016-2020. The base
year for key figure calculations is 2010, as the company
was restructured at that time.
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national insurance contributions)

Calculated for results excl items affecting
comparability.

Economic value in the table shows the effect of
“cash flows“ in the company. Therefore, it does
not include recorded depreciation and the like.
Nor does the table contain any possible VAT
impacts.

Indirect financial impact

Refers to all longer contracts (longer than three
months) and all framework agreements.

Production
BUSINESS MODEL

10, 12-15, 32-35, 51-52

ENVIRONMENT

14, 17, 20-23, 26-27, 53-55

SOCIAL CONDITIONS
EMPLOYEES

24-25, 28-30, 44-45, 57
24-25, 30, 32-33, 34, 40, 46-47, 56-57

RESPECT FOR HUMAN RIGHTS
ANTI-CORRUPTION

43-44, 46
40, 43-44, 52

Planned maintenance,
SEK million

Range of lines
Information concerning traffic routes from the
shipping lines that call at the Port of Gothenburg
(websites).
Information on calls from the terminals,
reported each month. Excluding tankers and
cruise vessels.
Information from terminals concerning railway
operators, reported every month.
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KE Y FIGURES

KE Y FIGURES

FINANCE

ENVIRONMENT
2020

2019

2018

2017

2016

Range of lines, cont‘d
Number of cruise vessel calls

59

43

40

34

5,300

6,300

6,600

6,600

6,200

776,000

772,000

753,000

644,000

798,000

37.9

38.9

40.5

40.8

40.9

See above.

Ro-ro (rolling goods), units

515,000

551,000

584,000

593,000

539,000

See above.

New cars, units

234,000

276,000

290,000

295,000

246,000

See above.

Energy, million tonnes

21.6

22.2

23.4

23.5

23.7

See above.

Passengers, millions

0.59

1.78

1.68

1.73

1.71

See above.

441,000

456,000

398,000

351,000

447,000

63

66

59

63

62

Information retrieved from the port call system.
Vessel calls are defined as vessels that
issue a notification and receive a call number.
This means that passing vessels, vessels for
anchorage only and vessels shifting berths
are excluded.

Volumes
Container, TEU,*
Million tonnes of cargo in total

Containers by rail, TEU

Share of containers via rail, %

Share of total import/export
respectively, full containers, %
Swedish market share
containers, %

Official figures for the Port of Gothenburg, which
are based on data submitted by the terminals.

2018

2017

2016

Measurement and calculation method / notes

Gothenburg Port Authority‘s
total emission of GHG – direct
tonnes of carbon dioxide
equivalents

190*

235

206

240

220

Refers to reporting of Scope 1 in accordance
with the GHG protocol. Includes working vessels,
production vehicles, heating of buildings and
fire pumps in Torshamnen. The data is based
on consumption figures and emissions factors
for fuels and gas heating, obtained from the
suppliers (see above section on energy).
Emissions from base year 2010 were 590 tonnes.

Gothenburg Port Authority‘s
total emission of GHG – indirect
energy, tonnes of carbon dioxide
equivalents

37*

93

25

20

35

Refers to reporting of Scope 2 in accordance
with the GHG protocol. Includes electricity and
district heating used in buildings, and streetlights and pipe heating in the Energy Port.
The data is based on consumption figures and
emissions factors provided by Göteborg Energi
(see above section on energy). Emissions from
base year 2010 were 150 tonnes.

188,000*

210,000

n.d.

n.d.

n.d.

Refers to reporting of Scope 3 according to the
GHG protocol. Includes the company‘s 2020
business trips of 64 tonnes and the documentation is provided by the company‘s travel agency
and the air travel emissions are calculated from
2017 with the tool Atmosfair. The distribution
of other emissions is reported below. The data
for 2016-2019 does not include road and train
traffic, as Scope 3 has been expanded from
2020. Therefore, the years 2016-2018 are not
reported. The figures below are included in this
overall compilation but are rounded off when
presented individually.

6,700

13,500

18,200

16,700

17,300

Calculated based on companies‘ Scope 1 + 2
according to the GHG protocol, produced by
APM Terminals Gothenburg AB, Gothenburg
Ro-Ro Terminal AB and Logent Ports &
Terminals AB and is provided by the Gothenburg
Port Authority. Includes VOC emissions from
the energy port converted to carbon dioxide
equivalents.

Shipping

160,000

170,000

160,000

160,000

180,000

Road traffic

24,500*

26,200

n.d.

n.d.

n.d.

Includes road traffic to and from the Port of
Gothenburg within Gothenburg municipality.
Emissions calculated by IVL based on a model
with data on truck types, routes and statistics
from terminal operators.

Container goods by rail in relation to handled
containers on container vessels. Revision of
2017 as a result of updated data.

45 / 55

46 / 54

48 / 52

51 / 49

49 / 51

Official figures for the Port of Gothenburg, which
are based on data submitted by the terminals.

48

47

46

41

52

Based on data from January-September. Data
concerning the Port of Gothenburg is based on
official figures from the port company. Information
concerning the remaining ports is based on data
from Ports of Sweden. Revised market share
2016-2018 after the entire year‘s data was
presented.

16

17

18

18

18

See above.

Swedish market share cars, %

30

31

33

35

29

See above.

Satisfied customers
n.d.

68

n.d.

49

63

Train traffic

310*

310

n.d.

n.d.

n.d.

Includes train traffic to and from the Port of
Gothenburg within Gothenburg municipality.
Emissions calculated by IVL based on a model
with data on frequency, routes, volume of goods
and statistics from switching operators.

Sulphur dioxide, tonnes

96

100

99

99

110

Relates to emissions from shipping and is
calculated by IVL based on port call statistics.
IVL‘s calculation model was updated in 2018 with
improved methodology and 2016-2017 has been
recalculated for comparability. These therefore
differ from the reported key figures in previous
sustainability reports.

Nitrogen dioxide, tonnes

1,600

1,900

1,900

1,900

2,200

See above.

Particles, tonnes

40

44

42

42

46

See above.

Hydrocarbons, tonnes

90

97

91

90

97

See above.

VOC emissions in the
Energy Port, tonnes

1,400

1,300

1,400

1,500

1,500

The Port of Gothenburg‘s
emissions of GHG – other
indirect, tonnes of carbon
dioxide equivalents

Official figures for the Port of Gothenburg, based
on data submitted by the terminals. Figures are
adjusted compared to previous sustainability
reports due new key figure definition.

Swedish market share ro-ro, %

Our customers‘ overall
assessment of Gothenburg
Port Authority, %

2019

Emissions
11

Number of vessel calls

2020

Measurement and calculation method / notes

The data comes from the customer survey,
Customer Satisfaction Index (CSI). Results for
2018 are missing because this is carried out
every two years since 2017. Read more on
page 38.

OF WHICH:
Terminal companies

High business ethics
Communication and training on
anti-corruption policies and
procedures, number of
employees

0

0

1

14

0

Confirmed cases of corruption,
number

0

0

0

0

0

* TEU = converted to 20-foot equivalent unit.

During 2019, a management training was
conducted where anti-corruption issues
were addressed.

Includes commercial shipping from Vinga to
the port area. Emissions calculated by IVL based
on port call statistics. IVL‘s calculation model
was updated in 2018 with improved methodology
and 2016-2017 has been recalculated for comparability. These therefore differ from the reported
key figures in previous sustainability reports.

Measurements are carried out by FluxSense AB
in the Energy Port and include leak detection and
qualification of emissions based on identified
leaks.

* These figures will be updated in February-March 2021, when the final data is received.
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KE Y FIGURES

KE Y FIGURES

ENVIRONMENT

ENVIRONMENT
2020

2019

2018

2017

2016

2020

2019

2018

2017

2016

Measurement and calculation method / notes

Polluted soil, tonnes

41,000

85,000

10,000

n.d.

n.d.

A compilation of amount of soil that has been
classified as Sensitive Land Use, Less Sensitive
Land Use and Hazardous Waste and has been
handled by a licensed carrier. The data comes
from the carriers. For the years 2016-2017, the
amounts are compiled per project and not in
total for the company.

Sludge, tonnes

5,700

6,100

6,100

7,100

8,000

General waste, tonnes

550

815

800

935

770

Energy recovery, %
Recycling, %
Sorting, %
Biological treatment, %

59
24
25
1

60
14
25
1

59
15
26
1

55
19
25
1

56
22
21
1

Number of spill to ground
outside of safety systems and
surrounding water

18

16

10

11

5

“Safety systems” refer to hardstands linked
to the water treatment systems. Covers mainly
Gothenburg Port Authority‘s operations, however,
water spills are within the entire port area.
Amounts per spill vary and are documented,
two cases reported for 2020 were significant in
scope (over 100 litres). This is based on reports
to the deviation management system, where
more information on each spill can be found.

Chemical products containing
phase-out substances, number

33

6

6

9

26

Calculated based on the number of products that
contain phase-out substances in the Gothenburg
Port Authority‘s chemical register. The Swedish
Chemical Agency have upgraded the criteria
for phase-out substances in 2020. This means
that more chemical products used within the
company contain phase-out substances.

Protected areas,
acreage in hectares

162

162

162

162

n.d.

Includes Torsviken, protected as a Natura
2000 area, and Rya Skog, protected as a nature
reserve. Torsviken‘s conservation status is
determined by the County Administrative
Board and Rya Skog is monitored by the City
of Gothenburg.

Restored areas,
acreage in hectares

104

104

104

104

n.d.

Measures have been taken to promote
biodiversity and different animal species,
such as salamanders, copperheads and lesser
spotted woodpeckers. These include, for
example, harvesting and clearing overgrown
areas, creating dead wood, two salamander
hotels and recreation of water areas. The
measures have been implemented in areas
close to the port. In addition, new eelgrass has
been planted, the extent of which is 0.43 hectares
and is not visible in the change between 2019
and 2020 due to rounding.

Measurement and calculation method / notes

Emissions, cont’d

Waste, cont‘d

Share of vessel calls that
receive an environmental
discount on port tariffs, %

48

43

31

34

29

The percentage is determined using the
financial system for vessels that have received
an environmental discount. The outcome of
2017 has been adjusted compared to previous
sustainability reports as a result of adjusted
call statistics.

Share of vessel calls that can
connect to onshore power
supply, %

34

38

34

35

35

The percentage is determined using calling
statistics for vessels equipped for onshore
power supply, and that call at quays where an
onshore power supply exists. The outcome of
2017 has been adjusted compared to previous
sustainability reports as a result of adjusted
call statistics.

Energy
Electricity, MWh

District heating, MWh

Pipe heating, MWh

4,300

4,900

5,600

5,900

6,100

Includes indirect energy consumption per
primary energy source. The electricity used is
environmentally labelled for all years and is
supplied by Energi Sverige since 2019.

900

1,000

1,000

1,000

1,000

Includes indirect energy consumption per
primary energy source. The district heating is
environmentally labelled for buildings 036 and
035 and supplied by Göteborg Energi.

2,100

2,100

1,700

2,100

2,700

Includes indirect energy consumption per
primary energy source. The energy production
for the heating of pipes has mixed in biogas and
is supplied by Göteborg Energi.

Building heating by
natural gas, MWh

900

1,100

1,200

1,200

1,200

Includes direct energy consumption per primary
energy source. Biogas is used and is supplied by
Göteborg Energi.

Energy consumption, share of
renewable energy sources, %

100

n.d.

n.d.

n.d.

n.d.

Includes the energy sources listed above.
Calculated on the basis of the share of
renewable energy sources, i.e. environmentally
labelled hydropower and district heating and/or
biogas. The proportion of district heating that
is not environmentally labeled is under 0.01%
and is therefore not reported.

Fuel, liter

49,600

52,400

46,000

54,600

48,000

Includes biodiesel, diesel, HVO and petrol for
production vehicles, working vessels and fire
pumps. The figures are compiled from supplier
documentation from: Gothenburg Ro-Ro
Terminal AB, Fordonsgas, Preem and OKQ8.

Fuel, kg

6,600

7,700

8,800

8,900

11,000

Includes vehicle gas for production vehicles and
consists of biogas. The figures are compiled from
supplier documentation from Gatubolaget and
Fordonsgas.

Fuel consumption, share of
renewable fuels, %

2.6

n.d.

n.d.

n.d.

n.d.

Includes the fuel listed above, calculated based on
share of HVO and biogas. Consumption of
electricity in vehicles is included in the energy
numbers listed above.

5,488

6,340

6,380

7,240

7,480

Includes waste from primarily shipping,
including sludge, but also Gothenburg Port
Authority‘s operations, tenants and contractors.
Includes hazardous waste from 23 fractions,
2020. Amounts per sorting fraction are reported
on in detail for all years in the company‘s
environmental reports. In 2020, 5 473 tonnes
were taken care of by Stena Recycling and
5 tonnes by Renova, they have provided the
statistics. Below is a breakdown of treatment
methods for the waste from Stena Recycling,
this information is not provided by Renova.

Recycling, %
Energy recovery, %
Landfill, %

1
99
0

3
97
0

2
98
0

1
99
0

1
99
0

Presents the percentage distribution of the
amount of hazardous waste from Stena Recycling
that is recycled, energy-recovered and deposited.
The share that is deposited in a landfill is below
0.5% and is therefore reported as 0%.
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Includes waste from the Gothenburg Port
Authority‘s operations, tenants and contractors,
as well as vessels. Includes the following waste
fractions: fine and coarse combustible waste,
waste for sorting, office paper, glass packaging,
corrugated cardboard, hard and soft plastic,
paper packaging, metal packaging, food waste
as well as residual and mixed waste. Combustible
waste was 300 tonnes in 2020. Other amounts
per sorting fraction are reported in detail for
all years in the business‘ environmental reports.
The data is provided by Renova and Kretslopp
och vatten, which handle the waste. Below is a
breakdown of treatment methods for the waste.
Waste for general treatment is less than 1,5%
and is therefore not reported.
Presents the percentage of the total amount
of general waste that is energy recovered,
recycled, sorted and biologically treated.

Biodiversity

Waste
Hazardous waste, tonnes

Includes sludge from ships to all parts of
the port. Waste quantity figures provided by
Stena Recycling.
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KE Y FIGURES

KE Y FIGURES

SOCIAL

SOCIAL
2020

2019

2018

2017

2016

Employment
Total number of employees
Of which men
Of which women

2019

2018

2017

2016

Measurement and calculation method / notes

Employment, cont‘d
152
102
50

140
95
45

135
92
43

126
83
43

129
84
45

Data received from the personnel system, Hogia
Personal. For some previous years, key figures
cannot be presented, due to the transition from
GRI G4 to GRI Standards, and the previous key
figures have not been recalculated based on
the new the requirements.

Employee benefits, wellness and
health care, number of employees
who used benefits:
Health profile assessment
Wellness contribution
Sponsorship of sports event
starting fees
Bicycle subsidy
Subsidised public transport

77
54
7

0
51
8

74
73
17

0
56
7

32
34

19
39

11
25

7
37

0
44

80

73

n.d.

77

76

Measured as an index between governance,
motivation and leadership. Collected from
the City of Gothenburg‘s joint measurement.

3.2

3.4

4

4.5

3.8

Gender distribution 2020: men were 3.3%,
women were 2.8%. Sick leave is measured in
hours and is counted as % of regular working
hours. The data is collected from the salary
system Hogia Lön Plus.

95

100

100

100

100

All employees have performance reviews and
an individual competence development plan,
which is followed up and managed through
the tool Heartpace as of 2019.

Women / men, %

33 / 67

32 / 68

32 / 68

34 / 66

35 / 65

Age distribution 2020:
Women: 6.0% were under 30 years old, 54%
were 30-50 years old and 40% were over 50
years old. Men: 1% were under 30 years old,
54% were 30-50 years old and 45.1% were
over 50 years old. The data is collected from
Hogia Personal and calculated from the total
number of employees.

Women / men managers, %

41 / 59

39 / 61

36 / 64

46 / 54

42 / 58

Age distribution 2020:
Women: 0% were under 30 years old, 18.2%
were 30-50 years old and 81.8% were over
50 years old. Men: 0% were under 30 years old,
31.3% were 30-50 years old and 68.8% were
over 50 years old. The data is collected from
Hogia Personal.

Women / men executives, %

37.5 / 62.5

37 / 63

50 / 50

43 / 57

50 / 50

The data is collected from Hogia Personal.

41 / 59

40 / 60

29 / 71

31 / 69

40 / 60

The data is collected from HogiaLön Plus.

*

*

*

*

*

* Our employees‘ basic salaries are set by

0

0

0

0

0

We have no reported cases of discrimination,
according to the grounds of the Swedish
Discrimination Act, in the years 2015-2019.

144
94
49

133
89
44

131
89
42

121
80
37

121
n.d.
n.d.

See above.

Number of temporary employees
Of which men
Of which women

8
7
1

8
7
1

4
3
1

6
4
2

8
n.d.
n.d.

See above.

Sustainable Employee
Engagement Index

Number of full-time employees
Of which men
Of which women

143
95
48

132
89
43

129
88
41

n.d.
n.d.
n.d.

n.d.
n.d.
n.d.

Data received from the personnel system, Hogia
Personal. The company hires summer workers
but these are not included in the statistics
concerning the number of employees. For some
previous years, key figures cannot be presented,
due to the transition from GRI G4 to GRI Standards
and the previous key figures have not been
recalculated based on new requirements.

Employee health and safety

Number of part-time employees
Of which men
Of which women

9
7
2

6
4
2

5
3
2

n.d.
n.d.
n.d.

n.d.
n.d.
n.d.

Data received from the personnel system, Hogia
Personal. The company only offers full-time
employment. Those who have part-time employment have requested such a contract for personal
reasons or necessity. For some previous years,
key figures cannot be presented, due to the
transition from GRI G4 to GRI Standards and the
previous key figures have not been recalculated
based on new requirements.

Total number who were hired
Of which men
Of which women

26
15
11

14
9
5

18
13
5

n.d.
n.d.
n.d.

n.d.
n.d.
n.d.

Data received from the personnel system, Hogia
Personal. For some previous years, key figures
cannot be presented, due to the transition from
GRI G4 to GRI Standards and the previous key
figures have not been recalculated based on
new requirements.

Total number who resigned
Of which men
Of which women

11
6
5

11
7
4

7
3
4

n.d.
n.d.
n.d.

n.d.
n.d.
n.d.

Data received from the personnel system,
Hogia Personal.

Employee turnover, %

7.6

8.1

5.6

12.3

7.6

Calculated based on data received from the
personnel system Hogia Personal. Measured as
the lowest number of employees hired or resigned
divided by the average number of employees.
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Those who have a temporary employment
(substitutes) are employed via a staffing agency
and thus do not receive company benefits.
However, we do not differ between full-time and
part-time employees in terms of benefits. The
company pays the occupational pension according
to the provisions of the collective agreement. All
employees are offered an optional group insurance
through Skandia, where life insurance is also
available. Life insurance is also included in the
collective agreement. The company‘s health care
is available when needed. The company has a
collective-contracted occupational injury insurance
which also includes work injuries that lead to
disablement or disability. Parental leave is a
statutory right and we pay the parental allowance
for longer parental leaves in accordance with the
collective agreement. In addition to the aforementioned benefits, there are the following: health
insurance, career readjustment agreement
insurance, gross salary deduction for salary
exchanges to pension, health profile assessment,
wellness grant, sponsorship of sports event starting fees, bicycle subsidy, salary supplement for
childcare, salary compensation for business travel
and mileage, fruit, bicycle service, bicycle leasing,
subsidised public transport and parking, subsidised
lunch, grant for glasses and free eye examination,
and the opportunity to be a company volunteer.

Through company health services, our
employees are offered the chance to check
their health and fitness. Health assessments
are offered every other year, the next time
being 2021. Employees may spend up to SEK
1,500 per year for health-related activities.
Two sport event start fees of SEK 700 per year
are subsidised by the employer. The subsidised
public transport card is part of our climate
compensation introduced in 2013.

0
56
2

Number of permanent employees
Of which men
Of which women

Employee benefits:
Insurance
Pension
Access to health care
Parental leave
Other

56

2020

Measurement and calculation method / notes

Total sick leave, %

Skills development for employees
Share of employees receiving
regular performance reviews, %

Diversity and equality
Diversity indicators among
the employees, management
and the board:

Women / men board, %

Equal pay for women and men		
Conditions for basic pay
and remunerations between
women and men

collective agreement and pay is the same
for both genders. We apply individual salaries
for other categories of personnel. The salary
survey carried out in accordance with the
Swedish Discrimination Act shows that there
are no differences in salary due to gender.

Non-discrimination
Cases of discrimination and
measures taken, number
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U N S U S TA I N A B L E D E V E L O P M E N T G O A L S

UN Sustainable Development
Goals for the Port of Gothenburg

U N S U S TA I N A B L E D E V E L O P M E N T G O A L S

The following SDGs * and associated targets are relevant to our business. In 2020, an updated
sustainability analysis was carried out; 15 of 17 goals and 63 of 169 targets were deemed relevant
to varying degrees for the company. In the analysis, the goals’ relevance have been assessed on
the basis of how the company is affected and has responsibility or opportunity to contribute.
In addition, the connection to existing internal governance and stakeholders has been included.

Targets with
central relevance

Targets with
significant relevance

Targets with general relevance

*Sustainable Development Goals
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*)
*) T
 he goal is considered central, even though targets for reducing climate
impact from own operations is missing. Read more on page 49.

	More information about the UN‘s sustainable development goals can be found here: www.globalgoals.org
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BOARD OF DIRECTORS

A U D I T O R ‘ S S TAT E M E N T

The Board of Directors on
sustainability report in accordance
with the Annual Accounts Act
This sustainability report constitutes the group‘s and the
company‘s statutory sustainability report and is part of it
of the management report for the Gothenburg Port
Authority with corporate identity number 556008-2553.
The sustainability report contains the Gothenburg Port
Authority‘s information on the most important aspects
for understanding the company‘s development, status and
profits, and the impact of business operations, including
information on issues related to the environment, social
conditions, personnel, respect for human rights and
countering corruption.

The board as a whole confirms, to the best of its
knowledge, the following:

•	The sustainability report has been written in
accordance with the Annual Accounts Act.

•	The sustainability report does not contain any

substantially inaccurate information; no essential
information has been omitted and all information
is consistent with the contents of the Annual Report
and the consolidated accounts.

Gothenburg, February 12, 2021

Cecilia Magnusson, Chair of the Board

Kristofer Andrén

Birgitta Ling Fransson, Vice Chair

Lars Johansson

Ronnie Ljungh, Vice Chair

Peter Danielsson

Jan Annerback

David Josefsson

Eva Olofsson

Elvir Dzanic, CEO

The auditor‘s opinion regarding the
statutory sustainability report
To the Annual General Meeting of the Gothenburg Port Authority,
corporate identity number 556008-2553
The auditor‘s opinion regarding the statutory sustainability report.
DUTIES AND RESPONSIBILITIES
The Board of Directors is responsible for the 2020 sustainability report
and for assuring that it is written in accordance with the Annual
Accounts Act.
FOCUS AND SCOPE OF THE AUDIT
Our review was conducted in accordance with FAR‘s recommendation
RevR 12 Auditor‘s Opinion on the Statutory Sustainability Report. This
means that our review of the sustainability report has a different focus
and a significantly smaller scope compared to the focus and scope of
an audit in accordance with International Standards on Auditing and
generally accepted auditing standards in Sweden. We believe that this
review provides us with a sufficient basis for our statement.
STATEMENT
A sustainability report has been produced.

Gothenburg, February 12, 2021

Ernst & Young AB
Anders Linusson, Chartered Accountant
A digital tool for the board‘s approval has been used for this report. Each person‘s approval generates
digital verification which is available at the Gothenburg Port Authority.
To access this information, contact info@portgot.se

A digital tool for the auditor‘s approval has been used for this report.
The approval generates a digital verification available at the
Gothenburg Port Authority.
To access this information, contact info@portgot.se
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Glossary
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CONCEPT

EXPLANATION

CSI

Customer Satisfaction Index. Index which measures customer satisfaction.

European Harbour Masters‘
Committee (EHMC)

European organisation for port captains.

European Sea Ports

European port organisation.

GHG-protocol

Greenhouse Gas Protocol. Standards for calculating and reporting
greenhouse gas emissions.

GRI Standard

Global Reporting Initiative. Standards for the writing of sustainability reports.

HME

Sustainable Employee Engagement. Index which measures employee
engagement with focus on motivation, leadership and governance.

HUBBEN

Port of Gothenburg‘s intranet.

HVO

Hydrogenated Vegetable Oil. Renewable synthetic diesel fuel.

ILO

International Labour Organization. UN body responsible for labour issues.

International Association
Ports and Harbours

International harbour organisation that represents the world‘s harbours
in the UN agency International Maritime Organization (IMO), among others.

ISO – International organsation
for standardizsation

An independent, non-governmental international organisation with more than
160 national standards bodies as members.

IVL

Swedish Environmental Research Institute

KPI

Key Performance Indicator. A measurable value that evaluates the success
of an organisation within a particular activity.

Carbon dioxide equivalents

A measure of greenhouse gas emissions that takes into account that different
gases have different capacities to contribute to the greenhouse effect.

LBG

Liquified Biogas.

NIS directive

The Directive on Security of Network and Information Systems. EU legislation
on information security.

Paris Agreement

An international climate agreement that the world‘s countries agreed upon in 2015.

PDCA

Plan-Do-Check-Act. Method for driving improvement efforts.

QR-code

Barcode for scanning via, for example, mobile phones and contains information.

Ro-ro vessel

Ro-ro vessels have goods, for example in the form of trailers, that are driven
on and off the ship.

Sludge

Ship-generated oil waste.

TEU

Twenty-foot Equivalent Unit, twenty-foot container.

VOC-emissions

Volatile Organic Compounds.
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